
VINCOM RETAIL JOINT STOCK COMPANY
--------------------

SOCIALIST REPUBLIC OF VIETNAM
Independence – Liberty – Happiness

----------------
Hanoi, March 25, 2026

(Form)
INVITATION LETTER

TO THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

To: Shareholder:
Legal document No.:
Address:
Phone No.:
Shareholder Code:

VINCOM RETAIL JOINT STOCK COMPANY
Enterprise code: 0105850244
Headquarters address: Symphony Office Building, Chu Huy Man Street, Vinhomes Riverside Ecological Urban
Area, Phuc Loi Ward, Hanoi, Vietnam

Dear Your Esteemed Shareholder,
The Board of Directors of Vincom Retail Joint Stock Company (the “Company”) would like to make the following
announcements:

I. Convening of the 2026 Annual General Meeting of Shareholders (the “AGM”):
- Time: 09:00 AM – Thursday, 23 April 2026.
- Meeting location: Almaz Convention Center, Hoa Lan Street, Vinhomes Riverside Ecological Urban

Area, Phuc Loi Ward, Hanoi, Vietnam.
- Attendants: Shareholders on the Shareholder Register as of 20 March 2026 provided by the Vietnam Securities

Depository and Clearing Corporation (VSDC) are entitled to participate in the 2026 AGM.

II. Registration time and attendance confirmation to the AGM:
To facilitate the organization, Your Esteemed Shareholder are kindly requested to register, confirm your attendance
via phone No. (84-24) 3975 6699 – ext. 5138 (Ms. Vu Nguyen Hai Duong) or email: v.duongvnh@vincom.com.vn.
Shareholders may also submit the written proposals or opinions on issues expected to be discussed in the agenda of
the AGM and send them to the Company’s headquarters address as indicated in this letter or via email
v.duongvnh@vincom.com.vn before 12:00 PM of 15 April 2026.
We look forward to welcoming you to the 2026 AGM.
Notes:
 Shareholders are responsible for their own travel and accommodation costs;
 Please bring your invitation, ID card/Passport, Power of Attorney (for individuals holding Shareholders’ proxy

to attend the AGM)(*);
 The Meeting materials can be downloaded from the Company’s official website: https://ir.vincom.com.vn/en/

under the Information Disclosure/Annual General Meeting of Shareholders section.

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRPERSON

(signed)

TRAN MAI HOA

(*)Proxies must present a Power of Attorney under the form issued by the Company or a Power of Attorney established in
accordance with the civil law, which must clearly state the name of authorized individual or organization and the number of
authorized shares. The proxies without a valid Power of Attorney are not allowed to attend the General Meeting of Shareholders
under all circumstances.

mailto:v.duongvnh@vincom.com.vn
mailto:v.duongvnh@vincom.com.vn
https://ir.vincom.com.vn/en/
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SOCIALIST REPUBLIC OF VIETNAM

Independence – Liberty – Happiness

-------------

POWER OF ATTORNEY1

FOR THE ATTENDANCE AT THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

VINCOM RETAIL JOINT STOCK COMPANY

(Form for individual shareholders)

To: The Organizing Committee of the Annual General Meeting of Shareholders of

Vincom Retail Joint Stock Company

Today, on .................., 2026, at ..................................................................................................................

My name is: ................................................................................................................................................

ID Card/ Passport No.: ...............................................................................................................................

Date of issue:……………. Place of issue: ...................................................................................

Address: ......................................................................................................................................................

I am currently holding: ...........................…………...shares in Vincom Retail Joint Stock Company.

I hereby give power of attorney to:

Mr./ Ms.:......................................................................................................................................................

Position: ......................................................................................................................................................

ID Card/ Passport No.: . ..............................................................................................................................

Date of issue: …………………Place of issue: ..........................................................................................

Address: ......................................................................................................................................................

Mr./ Ms. ……………………. shall be my authorized representative in respect of …………….………..
shares owned by me, and shall on my behalf attend the 2026 Annual General Meeting of Shareholders
(“AGM”) of Vincom Retail Joint Stock Company to exercise shareholder rights and obligations with
respect to the number of the aforementioned shares in accordance with the law.

This Power of Attorney shall only be valid for the 2026 AGM of Vincom Retail Joint Stock Company.

The proxy

(Signature and full name)

Shareholder

(Signature and full name)

1 Proxies must present their ID card/ passport together with a Power of Attorney under the form issued by Vincom
Retail Joint Stock Company or a Power of Attorney established in accordance with the civil law before attending
the AGM. The proxies without a valid Power of Attorney are not allowed to attend the AGM under all circumstances.



SOCIALIST REPUBLIC OF VIETNAM

Independence – Liberty – Happiness

-------------

POWER OF ATTORNEY1

FOR ATTENDANCE AT THE 2026 ANNUAL GENERAL MEETING

OF SHAREHOLDERS

VINCOM RETAIL JOINT STOCK COMPANY

(Form for Institutional Shareholders)

To: The Organizing Committee of the Annual General Meeting of Shareholders of

Vincom Retail Joint Stock Company

Today, .................., 2026, at ......................................................................................................................

Name of the Institution: .............................................................................................................................

Represented by Mr./Ms.:........................………………. Position: ...........................................................

Enterprise Registration Certificate No.: ....................................................................................................

Date of issue: ……………………………. Place of issue: .......................................................................

Address: .....................................................................................................................................................

We are currently holding: ............................. shares of Vincom Retail Joint Stock Company.

We hereby give power of attorney to:

Mr./Ms.: .....................................................................................................................................................

Position: .....................................................................................................................................................

ID Card/ Passport No.: ............................ Date of issue: …………Place of issue: ..................................

Address: .....................................................................................................................................................

Mr./Ms..……………………. shall be our authorized representative in respect of   ……………………...
shares owned by us, and shall on our behalf attend the 2026 Annual General Meeting of Shareholders
(“AGM”) of Vincom Retail Joint Stock Company to exercise shareholder rights and obligations with
respect to the number of the aforementioned shares in accordance with the law.

This Power of Attorney shall only be valid for the 2026 AGM of Vincom Retail Joint Stock Company.

The Proxy Shareholder

(Signature and full name) (Signature and full name, stamp)

1 Proxies must present their ID card/passport together with a Power of Attorney under the form issued by Vincom
Retail Joint Stock Company or a Power of Attorney established in accordance with the civil law before attending
the AGM. The proxies without a valid Power of Attorney are not allowed to attend the AGM under all
circumstances.
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PROPOSED AGENDA
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

VINCOM RETAIL JOINT STOCK COMPANY

Time Content Chaired by

08:30 – 09:00 Shareholder registration & distribution of meeting materials Organizing Committee

09:00 – 09:05 Shareholder Attendance Report Head of Shareholder
Eligibility Verification
Committee

09:05 – 09:10 Introduction of the Annual General Meeting of Shareholders
(“AGM”) Chairperson and Presiding Committee

MC

09:10 – 09:15 Opening ceremony, nomination of AGM Secretaries and Election
of Vote Counting Committee

Presiding Committee

09:15 – 09:20 Approval of regulations on the organization and operation of the
AGM

Presiding Committee

09:20 – 09:25 Approval of the meeting agenda Presiding Committee

09:25 – 09:50 Presentation of reports and proposals:

1. Report of the Board of Directors (“BOD”) and each
independent member of the BOD in 2025

Presiding Committee

2. Proposal of the BOD on 2025 business performance and 2026
business plan

Presiding Committee

3. Proposal of the BOD on 2025 financial performance according
to the 2025 Financial Statements

Presiding Committee

4. Report of the Supervisory Board Head of the Supervisory
Board

5. Proposals submitted for approval regarding:
- Appropriation plan for the 2025 cumulative undistributed

earnings;
- Remuneration for BOD Members and the Supervisory

Board for 2026;
- List of independent audit companies;
- Proposal on the amendment of business lines;
- Proposal on the amendment and supplement to Company’s

Charter;
- Proposal on amendment and supplements to the

Regulations;
- Other matters (if any)

Presiding Committee

09:50 – 10:10 Discussion Presiding Committee

10:10 – 10:25 Voting execution
Vote Counting Committee

Vote counting

10:25 – 10:40 Short break Presiding Committee

10:40 – 10:50 Announcement of the results of vote counting Vote Counting Committee

10:50 – 11:00 Approval of the AGM’s Meeting Minutes and Closing Ceremony Presiding Committee

Note:
Further amendments and supplements to the meeting agenda may be made until the AGM.
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VINCOM RETAIL JOINT STOCK COMPANY

-------------------

SOCIALIST REPUBLIC OF VIET NAM

Independence – Liberty – Happiness

---------------------

Hanoi, 2026

(Draft)

REGULATIONS ON THE ORGANIZATION AND OPERATION OF

THE ANNUAL GENERAL MEETINGS OF SHAREHOLDERS

OF VINCOM RETAIL JOINT STOCK COMPANY

Pursuant to:

- The Law on Enterprises 2020 and its guiding documents;

- The Law on Securities 2019 and its guiding documents;

- The Charter of Vincom Retail Joint Stock Company.

CHAPTER I

GENERAL PROVISIONS

Article 1: Scope and applicability

1.1 These Regulations shall apply to the organization of annual general meetings of shareholders
2026 (hereinafter referred to as the “Meeting” or “AGM”) of Vincom Retail Joint Stock
Company (hereinafter referred to as the “Company”).

1.2 These Regulations set forth provisions on the rights and obligations of shareholders, proxies and
relevant parties participating in the organization of the Meeting, and on conditions and
procedures of the Meeting.

1.3 Shareholders or proxies attending the Meeting and relevant parties participating in the
organization of the Meeting shall be responsible to follow these Regulations and related
regulations.

CHAPTER II
RIGHTS AND OBLIGATIONS OF AGM PARTICIPANTS

Article 2: Rights and obligations of shareholders or their proxies

2.1 Eligibility:

Participants must be shareholders or duly authorized representatives (with written authorization)
of shareholders holding voting shares, as recorded in the list of securities holders prepared by
the Vietnam Securities Depository and Clearing Corporation (VSDC) as of March 20, 2026.

2.2 Shareholders’ rights when attending the AGM:

a) Shareholders have the right to participate in the Meeting or authorize in writing for
another person to represent them as a proxy at the Meeting;
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b) Shareholders and proxies have the right to discuss and vote on all matters within the
power of the AGM in accordance with the Law on Enterprises, other related legislative
documents and the Company Charter;

c) The Organizing Committee shall provide shareholders and proxies with a Meeting
agenda and related materials;

d) Each shareholder or proxy attending the Meeting will be provided by the Organizing
Committee with a ballot or an access account to log into the system to conduct electronic
voting;

e) Shareholders or their authorized representatives arriving late, while the Meeting has not
yet concluded, may still register their attendance with the Organizing Committee;
however, they will not have voting rights on any matters that have already been voted
on in accordance with the Meeting agenda.

2.3 Shareholders’ obligations when attending the AGM:

a) Shareholders and proxies must bring their valid ID card or passport, invitation letter, and
valid power of attorney (in the case of authorized proxies) to the Meeting and register with
the Shareholder Eligibility Verification Committee;

b) Shareholders are responsible for keeping the access account and other identifiers provided
by the Company confidential to ensure that only shareholders have the right to participate
in electronic voting on the system. In case a proxy is authorized to attend the Meeting and
vote electronically for another individual/organization, the shareholder and the proxy are
responsible for the authorization and e-voting results of the granted access account;

c) All participants must not cause disruption to or disturbance during the AGM;

d) All voice recordings, video recordings, or images taken during the Meeting must be publicly
disclosed and are subject to the approval of the Meeting Chairperson;

e) All opinions expressed and votes cast shall be made in accordance with the Organizing
Committee's guidance and the Chairperson's instructions at the Meeting shall be respected;

f) All participants must strictly adhere to these regulations and respect the results of the
Meeting;

g) All shareholders shall provide information on related persons or persons with interests
related to shareholders as requested by the Company.

Article 3: Rights and obligations of the Shareholder Eligibility Verification Committee

3.1 The Shareholder Eligibility Verification Committee shall consist of one head and committee
members who perform the following tasks:

a) Verifying Participants’ eligibility: Request shareholders or proxies participating in the
Meeting as well as invited guests to present their ID cards or passports, invitation letters,
and valid power of attorney (in case of proxy);

b) Instructions for shareholders to log into the system to verify their shareholder status
electronically using information technology at the time of the Meeting;

c) The Shareholder Eligibility Verification Committee shall base on login information from
the access accounts of shareholders to serve as a basis for determining the number of
shareholders attending the General Meeting;
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d) Reporting shareholder attendance results to the AGM:

+ Before the Meeting begins;

+ Prior to each voting session at the Meeting;

e) Identifying related shareholders who must abstain from voting based on the information
obtained by the Shareholder Eligibility Verification Committee or as provided by
shareholders.

3.2 The Shareholder Eligibility Verification Committee may form an administrative team to assist
in performing its tasks and apply information technology to perform its tasks.

Article 4: Rights and obligations of the Vote Counting Committee

4.1 The Vote Counting Committee consists of one (01) head and committee members, nominated
by the AGM Chairperson and approved by the AGM to conduct the vote counting at the
Meeting. The Vote Counting Committee must include at least one independent member to
supervise the validity of the voting process and oversee the vote counting results.

4.2 The Vote Counting Committee is responsible for providing guidance to shareholders on the use
of ballots or voting methods in electronic form at the AGM.

4.3 After the voting period ends, the Vote Counting Committee shall review the voting results on
the electronic voting system, tabulate the votes, and exclude any related shareholders who are
not entitled to vote (if any) for each voting matter. In case the Vote Counting Committee are
unable to identify the exact number of the related shareholders who must abstain from voting,
the votes of such shareholders shall still be counted. The fact that the shareholder(s), after
voting, are considered as related shareholders who must abstain from voting does not affect the
effectiveness of the resolution for which the shareholders participated in voting, provided that
the necessary number of votes (after removing the votes of the related shareholders) still meets
the conditions for approval as prescribed by law.

4.4 The Vote Counting Committee shall be responsible for preparing the vote-counting minutes
based on the voting results updated in the electronic system and announcing the vote-counting
report to the General Meeting.

The minutes of vote counting must include the following key contents:

+ The date, time, and location of the vote counting;

+ The composition of the Vote-Counting Committee;

+ The total number of Shareholders entitled to vote who attended the meeting;

+ The total number of Shareholders entitled to vote who participated in voting;

+ The number and percentage of valid votes and invalid votes;

4.5 The Vote Counting Committee may form an administrative team to assist in performing its tasks
and use information technology in vote counting.

4.6 The Vote Counting Committee shall be ultimately responsible for the accuracy and integrity of
the released vote counting results.
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Article 5: Rights and obligations of the AGM Chairperson, the Presiding Committee and
Secretary

5.1 The Chairperson of the Board of Director (“BOD”) is the Chairperson of the AGM or authorizes
a member of BOD to chair the AGM convened by the BOD.

If the Chairperson of the BOD is absent or unable to conduct the Meeting for force majeure
reasons, the other BOD members shall elect one of such other members to chair the Meeting
under the majority rule. If the BOD fails to elect a Chairperson, The Head of Supervisory Board
shall preside the AGM to elect the chairperson of the Meeting and the person with the highest
number of votes will chair the Meeting.

5.2 Except for the cases specified in Section 5.1 above, the person signed the decision to convene
the AGM shall preside the AGM to elect the chairperson of the Meeting and the person with the
highest number of votes will chair the Meeting.

5.3 The AGM Chairperson shall designate one or several Secretaries of the Meeting.

5.4 The AGM Chairperson's decisions with regard to order, procedures, as well as matters arising
beyond the approved agenda shall be final.

5.5 The AGM Chairperson shall conduct the Meeting in an appropriate and orderly manner, adhere
to the approved agenda and to reflect the wishes of the majority of Participants.

5.6 At the Chairperson's discretion, the Meeting may be postponed or held in another location (in
compliance with the Law on Enterprises and Company Charter) if he or she deems that:

a) The venue of the Meeting is not large enough to provide seats for all Participants;

b) Communication devices at the current meeting location are not adequate for all shareholders
to discuss and vote; or

c) The behaviors of some Participants or other person participating in the Meeting cause
disorder and disruptions that hinder the Meeting from proceeding in a fair and lawful
manner.

5.7 The Chairperson has the right to not respond or just note down comments and suggestions from
shareholders if the content of such comments and suggestions are beyond the scope of the
approved agenda.

5.8 The Chairperson has the right to request all Participants to allow inspection and other lawful
and reasonable security measures and to ask a competent authority to maintain order at the
Meeting. He or she may also expel anyone from the Meeting who shows signs of causing
disorder, disobeying the Chairperson and the Presiding Committee, hampering the Meeting
progress or disobeying security requirements.

5.9 The Presiding Committee consists of several BOD members and managing executives of the
Company as appointed by the Chairperson. The Presiding Committee shall perform necessary
tasks to assist the Chairperson in conducting the AGM.

5.10 The Secretary will record the minutes of the Meeting and perform other tasks as assigned by the
Chairperson and the Presiding Committee. The Secretary may have one or several assistants.
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CHAPTER III
MEETING PROCEDURE

Article 6: Meeting Quorum

6.1 The Meeting shall proceed when attending shareholders and proxies represent more than 50%
of the total voting shares (the “Quorum”). If a Quorum is not established within 60 minutes
after the appointed start of the Meeting per the agenda circulated to shareholders, the Meeting
will be deemed ineligible to proceed.

6.2 If the Meeting is deemed ineligible to proceed according to the above provisions, a second
Meeting shall be convened and conducted in accordance with the Company Charter and the Law
on Enterprises.

Article 7: Conduct of the Meeting

7.1 The Meeting shall be conducted per the agenda approved by the Meeting.

7.2 The Meeting shall discuss and approve in turn matters on the agenda using voting methods as
regulated in Article 10 of these Regulations.

7.3 The Meeting shall be deemed closed after the Meeting Minutes have been approved.

Article 8: Voting and election procedures at the General Meeting

8.1     The General Meeting shall conduct voting on matters submitted for shareholders’ approval through
electronic voting, as detailed in Appendix 1 attached.

8.2       Shareholders shall use the access accounts provided by the Organizing Committee to log into
the system and cast their votes electronically.

8.3   The electronic voting system shall present the following options: “Approve,” “Disapprove,” or
“Abstain” for each individual matter, or allow shareholders to cast a single vote for all matters
submitted to the Meeting.

8.4      Shareholders shall carry out electronic voting in accordance with the instructions provided by the
Organizing Committee at the Meeting or by the Chairperson of the Vote Counting Committee.

8.5 Shareholders entitled to vote are those who have registered to attend the Meeting as of the voting
time, and the number of such shareholders shall serve as the basis for calculating the proportion
of votes.

8.6 From the moment the Chairperson of the Vote Counting Committee announces the conclusion of
voting, the system shall be closed, and shareholders shall no longer be permitted to modify any
votes already cast. The voting results recorded in the system under each access account shall be
final, and shareholders shall have no right to contest or dispute these results.

8.7      The voting results shall be announced by the Vote Counting Committee at the Meeting
immediately upon completion of vote counting.

8.8 The election of members of the Board of Directors and the Supervisory Board shall be conducted
in accordance with the Election Regulations for Board of Directors and Supervisory Board
members approved at the General Meeting (if any).

Article 9: Approval of resolutions at the Meeting

9.1 Matters presented at the Meeting shall be approved if supported by shareholders holding more
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than 50% of the total voting shares of all shareholders present and voting at the Meeting.

9.2 The following matters shall be considered approved if passed by shareholders representing at
least 65% of the total voting shares of all shareholders present and voting at the Meeting:

 Types of shares and quantity of each type;

 Change of the Company’s business lines;

 Change of the Company’s organizational structure;

 Investment or sale of assets that are worth at least 50% of the total assets written in the
latest financial statement, unless another ratio or value is specified in the Company
Charter;

 Reorganization or dissolution of the Company;

 Other issues specified in the Company Charter.

Article 10: Expressing opinions at the Meeting

Shareholders or proxies attending the Meeting may offer their opinions by raising their hand or
obtaining permission from the Chairperson. Based on the agenda, the Chairperson shall allot
and arrange time for shareholders to express their opinions, the priority of which shall be given
to shareholders who register and opinions that are related to the agenda. Comments should be
brief and relevant to the topic under discussion. Shareholders should not repeat what has already
been expressed by other Participants.

Article 11: Minutes and Resolutions of the Meeting

11.1. The contents of the Meeting shall be documented in the minutes. The Meeting's Chairperson
and Secretary or other person who signs the minutes are jointly liable for the truth, accuracy and
content of the minutes.

11.2. The minutes of the Meeting shall be disclosed and adopted by the Meeting before it closes.

11.3. The minutes of the Meeting, shareholders attendance report, vote counting minutes, and other
materials recording the progress and results of the Meeting must be archived at the Company’s
headquarters.

11.4. The minutes of the AGM shall be published on the Company’s website within 24 hours from
the closing of AGM.

11.5. The minutes of the Meeting shall form the basis of the Meeting's resolutions.

11.6. Based on the results of the Meeting, the Chairperson shall issue resolutions on matters adopted
at the AGM.

Article 12: Effectiveness of these Regulations

12.1 These regulations, consisting of three Chapters and twelve Articles, shall take effect
immediately upon being approved by the AGM.

12.2 Any amendments or supplements to these regulations must be proposed by the Company’s BOD
and subsequently voted on and approved by the AGM.
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ON BEHALF OF

THE GENERAL MEETING OF SHAREHOLDERS

CHAIRPERSON

Note:

Further amendments and supplements to this document may be proposed to the GMS for approval at
the AGM.



2.1
VINCOM RETAIL JOINT STOCK COMPANY

Download meeting's materials
THE 2026 ANNUAL GENERAL
MEETING OF SHAREHOLDERS

April 23, 2026

Log In

You could

PREPARATION

A laptop, smartphone, or tablet Stable internet connection

Registered phone number ID Card/Passport

LOG-IN

To log in to the AGM platform:

Step 1: Shareholders present personal documents including ID card1 or Passport at the
meeting for the Organizing Committee to verify.

Step 2: Shareholders directly enter the link: https://dhdcd.vincom.com.vn on the
device's web browser and select Login 2.1

1 If the individual shareholder has not changed their information from identity card (CMND) into citizen identy card (CCCD,
he/she needs to bring both documents for checking.

2

Appendix I
(Attached to the Regulations on the Organization and Operation of the Annual General Meeting

of Shareholders of Vincom Retail Joint Stock Company)

INSTRUCTIONS FOR SHAREHOLDERS

mailto:v.duongvnh@vincom.com.vn


User Manual For UVote (E-Voting Platform)

3.1 Finish

Welcome Nguyễn Văn A

VINCOM RETAIL JOINT STOCK COMPANY

THE 2026 ANNUAL GENERAL
MEETING OF SHAREHOLDERS

April 23, 2026

Download AGM’s materials Voting s Election

Nguyen Van A

LOG-IN TO THE SYSTEM

Shareholders use their phones/tablets to scan the QR code to log in to the meeting
provided by the receptionist. Then click Finish 3.1 to keep the information confidential.

Once Shareholders click on Finish, Shareholders have agreed to participate in the
Meeting and cannot make any authorization for others to attend.

*Note: Shareholders need to keep the meeting login on the browser, and avoid closing
the browser leading to loss of login information. In case of accidentally closing the
browser, the shareholders notify the Organizing Committee for assistance in logging back
in.

3
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Welcome Nguyễn Văn A

VINCOM RETAIL JOINT STOCK COMPANY

THE 2026 ANNUAL GENERAL
MEETING OF SHAREHOLDERS

April 23, 2026

Download AGM’s materials Voting s Election 4.1

Nguyen Van A

VOTING
To vote, Shareholders click on Voting4.1

Shareholders check the personal information 4.2 displayed on the ballot. If there are any
errors, Shareholders contact with the Organizing Committee to correct the information.

mailto:v.duongvnh@vincom.com.vn


User Manual For UVote (E-Voting Platform)

Open, Voting time remaining Shareholders are allowed to vote

Voting time expired, Ballot has not been opened Shareholders are not allowed to vote

Vote

VOTING

Shareholders click on the voting ballot to view the content or vote on.

Note: Voting ballots may have the following statuses 4.3

Shareholders can enable the Voting for All Members 4.4 feature for you and all authorized
shareholders to perform joint voting or turn it off to perform separate voting for each
Authorized Shareholder.

Note: The representative card of a shareholder will be hidden in the case that the
shareholder is an internal shareholder and the ballot does not allow internal shareholders
to vote or elect.

Shareholders choose to Approve or Disapprove or Abstain 4.5 on each content in each
Voting Form. Then, Shareholders fill out the voting form and click Vote 4.6 (at the end of
each ballot)



5.1

EXPORTING VOTES

Shareholders click on Export Votes 5.1 and choose 1 of 2 vote issuance methods

Option 1: Select Download PDF file 5.2 and click Confirm. The system will
automatically download the voting ballots of shareholders after filling in the content on
the device being used.

Option 2: Select Send to Email 5.3, enter the email address (press Enter to add) then click
Confirm. The system will send information about the voting content of shareholders to
the entered email address.

Copyright 2025 ©akaBot. All rights reserved | V24.4.1
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VINCOM RETAIL JOINT STOCK COMPANY

---------------------

No. 01/2026/BC-HĐQT-VCR

SOCIALIST REPUBLIC OF VIETNAM
Independence - Liberty - Happiness

---------------------

Hanoi, March 25, 2026

REPORT ON THE OPERATIONS OF THE BOARD OF DIRECTORS

AT THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

To: THE GENERAL MEETING OF SHAREHOLDERS OF THE COMPANY

1. Operational Performance of Vincom Retail Joint Stock Company (hereinafter referred
to as the “Company” or “Vincom Retail”)

In 2025, in the context of a continuing recovery of the retail market and a growing consumer
shift toward experience-driven consumption, Vincom Retail closely adhered to the key strategic
directions approved by the 2025 Annual General Meeting of Shareholders, including maintaining
growth of core business operations, further expanding market presence, enhancing operational
efficiency of the system, and strengthening the foundation for sustainable medium- and long-term
growth. The implementation results of these key strategic directions are assessed by the Board of
Directors (“BOD”) as follows:

1.1. Business performance and system operating efficiency

In 2025, the Company continued to maintain positive growth momentum in its core business operations
amid improving retail market conditions and a more pronounced recovery in consumer demand.
Consolidated net revenue reached VND 8,837 billion; revenue from leasing and related services
amounted to VND 8,400 billion, up 6.6% year-on-year; profit after tax reached VND 6,446 billion, up
57.4% compared to 2024 and achieving 137% of the annual plan. On a like-for-like basis, excluding
non-recurring income primarily from the transfer of equity interests in Vincom NCT Real Estate Co.
Ltd, from the financial performance of Vincom Center Nguyen Chi Thanh shopping mall, and some
non-recurring other income items in 2025, adjusted profit after tax reached VND 4,694 billion, up 16.3%
and achieving 99.9% of the plan.

Results from core operations demonstrate continued improvement in the quality of the Company’s
growth. The system-wide occupancy rate as at December 31, 2025 reached 88.1%, up 2.7 percentage
points compared to the end of 2024; total system-wide footfall increased by 21% year-on-year.
According to the BOD, these indicators reflect the effectiveness of strategies aimed at enhancing
destination quality, optimizing tenant mix, improving customer experience, and strengthening the
competitiveness of the system.

1.2. Expansion of scale and strengthening of land bank for shopping mall and commercial real
estate development for sale

In 2025, the Company successfully launched three (03) new shopping malls, namely Vincom Mega Mall
Ocean City, Vincom Mega Mall Royal Island and Vincom Plaza Vinh, bringing the total number of
operational shopping malls nationwide to 90. Total gross retail floor area reached 1.91 million sqm, an
increase of approximately 120,000 sqm, equivalent to 6.6% growth compared to 2024. All new projects
recorded strong initial performance, with high occupancy rates ranging from 95% to 100% from the
opening date, demonstrating strong project execution capability, market absorption, and the
appropriateness of the Company’s selective expansion strategy in key locations.

In parallel with operational expansion, the Company continued to strengthen its long-term growth
pipeline by placing additional deposits totaling VND 7,946 billion for projects that have met legal
progress milestones. As at December 31, 2025, Vincom Retail had secured development deposits for a
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land bank equivalent to approximately 764,000 sqm of gross retail floor area. The BOD considers this
a critical step to maintain competitive advantages in project pipeline, ensure continuity in development
strategy, and lay the foundation for future growth.

1.3. Research and development, product enhancement and improvement of destination quality

In 2025, the Company made notable progress in implementing its strategy to develop next-generation
shopping mall models and continuously enhance the quality of existing assets. The launch of two new
Vincom Mega Malls further reaffirmed the Company’s strategic direction toward large-scale, integrated
retail destinations combining shopping, entertainment, dining, and experiential elements. These new
projects recorded strong footfall performance during the opening phase, with the two Vincom Mega
Malls attracting approximately 50,000 visitors per day in the initial days.

Alongside new developments, the Company continued to implement asset upgrading programs to
reposition destinations and enhance customer experience. During the year, Vincom Retail invested VND
101 billion in asset upgrading and refurbishment, completing over 800 renovation items across the
system, with key upgrades at Vincom Center Ba Trieu and Vincom Center Dong Khoi. Notably, Vincom
Center Dong Khoi recorded a 51% increase in footfall post-renovation, despite already being one of the
busiest malls in Ho Chi Minh City’s central area, indicating further potential to enhance operational
efficiency of major assets. According to the BOD, these results demonstrate strong market
responsiveness, effective product refresh strategies, enhancement of commercial spaces, and
optimization of tenant mix aligned with evolving consumer demand, thereby increasing asset value and
long-term attractiveness of the system.

1.4. Development of tenant ecosystem, customer engagement and brand communication

The BOD acknowledges that the Company effectively implemented its strategy to develop a tenant
ecosystem, enhance brand mix quality, and strengthen strategic partnerships in 2025. Improved
occupancy rates and leasing revenue growth reflect the effectiveness of tenant portfolio refresh
initiatives, expansion of partnerships with new and international brands, and continued collaboration
with high-growth potential partners. In 2025, new tenants accounted for 57% of total tenants,
representing 47% of total leased area. The continuous expansion of the tenant base during 2023-2025
has established a solid foundation for the Company’s next growth phase.

Customer-centricity remained a consistent guiding principle throughout 2025. The 21% increase in
system-wide footfall reflects enhanced attractiveness of retail destinations, improved customer
experience, upgraded spaces, better service quality, and effective marketing and community engagement
programs. The BOD assesses that Vincom Retail’s brand development activities in 2025 were
implemented comprehensively and with increasing depth, reinforcing its position as a leading retail real
estate brand in Vietnam. The Company further clarified its positioning of next-generation shopping
malls as “One-stop Shoppertainment Destination” and accelerated community marketing, digital
communication, green consumption initiatives, and brand value enhancement for both customers and
tenants. These results provide a strong foundation for sustainable growth and long-term competitiveness.

1.5. ESG strategy and environmental - social impact

The BOD recognizes that in 2025, the Company further integrated environmental, social and governance
(ESG) factors into its investment, operation and management activities. On the environmental front, the
Company achieved positive progress in energy and resource management and environmental impact
control through standardized electrical system operations, application of BMS solutions, LED lighting,
HVAC optimization, and rooftop solar installations across 60 shopping malls, generating approximately
15.9 million kWh of renewable energy, equivalent to a reduction of nearly 12,809 tons of indirect CO₂
emissions during the year. The Company also maintained waste segregation at source, recycling
approximately 80 tons of waste monthly on average, and recorded no violations of environmental
discharge regulations.

On the social front, the BOD assesses that Vincom Retail continued to effectively position its shopping
malls not only as retail spaces but also as community hubs contributing to cultural, entertainment and
urban lifestyle development in each locality. In 2025, the system hosted over 13,000 events, attracting
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approximately 232 million visits to shopping malls and commercial streets operated by the Company,
while promoting environmentally friendly consumption initiatives, expanding green transport
infrastructure, conserving resources in internal operations, and collaborating with tenants to reduce
single-use plastics.

The BOD also acknowledges the Company’s positive contributions to community-oriented activities
through the Vincom Center for Contemporary Art (VCCA), which serves as a cultural platform bringing
art closer to the public, fostering creative communities, enhancing cultural awareness, and enriching
public experiential spaces in urban areas. These efforts not only deepen customer experience but also
support the long-term positioning of Vincom Retail’s developments as integrated destinations
combining retail, culture and lifestyle. In addition, the Company supported local products by introducing
certified OCOP (One Commune One Product of Ministry of Industry and Trade) items into Vincom
shopping malls, sponsored community infrastructure projects such as schools and bridges, and carried
out charitable activities including disaster relief.

According to the BOD, these results demonstrate the Company’s leadership vision in contributing to
national and community development goals, balancing growth objectives with social and environmental
responsibilities, and reinforcing the foundation for long-term sustainable development.

1.6. Technology governance, automation and operational capabilities

In 2025, the Company continued to promote the application of technology and automation in
management, operations and business activities to enhance control efficiency, optimize resources and
mitigate risks. The implementation of platforms such as CiAMS, CRM and e-Office supported end-to-
end asset and operational control, standardized sales and tenant management processes, and enabled
real-time data synchronization.

The adoption of digital signatures and process digitization further improved governance efficiency,
enhanced tenant experience, and supported ESG commitments by significantly reducing paper
consumption, saving time, and increasing operational transparency.

1.7. Human capital development and organizational capability enhancement

The BOD assesses that the Company effectively implemented its human capital development strategy
in 2025, recognizing people as a long-term competitive advantage and a foundation for growth. During
the year, the Company recruited 29 senior managers (Level T4 and above) for the Business and
Operations divisions, accounting for nearly 30% of the workforce of these divisions, of which 65% were
under 35 years old. Average leasing productivity per sales staff increased 2-3 times compared to 2023,
reflecting improvements in team structure, target alignment and personnel quality.

In parallel, the Company continued to invest in training and development, recording 147,266 training
hours during the year, achieving an internal promotion rate of 80% and completing 100% of succession
planning targets. Compensation policies, performance evaluation and incentive mechanisms were
further enhanced toward transparency, fairness and performance linkage. The working environment
continued to improve, with high employee satisfaction levels. The BOD considers this a key foundation
for strengthening organizational capability, enhancing growth readiness, and maintaining internal
cohesion amid expanding operations.

1.8. Engagement with stakeholders

For Shareholders

The BOD assesses that the Company continued to safeguard the legitimate rights and interests of
shareholders through compliance with information disclosure requirements, organization of General
Meetings of Shareholders, and maintenance of communication channels in accordance with regulations.
Transparency and timeliness in shareholder communication contributed to strengthening investor
confidence and enhancing corporate governance credibility.
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For Customers

In 2025, the Company continued to enhance customer experience through service improvements,
optimization of commercial spaces, diversification of tenant categories, and promotion of customer
attraction programs at shopping malls. The BOD considers the increase in system-wide footfall a
positive indicator of the effectiveness of the customer-centric strategy.

For Partners (Creditors and Suppliers)

The BOD acknowledges that the Company maintained stable cooperative relationships with partners,
credit institutions, suppliers and tenants based on compliance with commitments and long-term mutual
benefits. This serves as a critical foundation for securing operational resources, project implementation
and strategic flexibility.

For Employees

In 2025, the Company continued to focus on human resource policies, training, capability development
and providing a stable working environment. Investment in human capital not only supports short-term
operational efficiency but also builds a workforce foundation for future development phases.

Contributions to the State

In 2025, the Company fully fulfilled its financial obligations to the State. Compliance with budget
obligations reflects corporate responsibility and reinforces the Company’s credibility and sustainability.

2. Activities of the Board of Directors (“BOD”)

2.1. General activities

The BOD comprises five (05) members, including two (02) Independent Directors.

In 2025, the BOD effectively delegated authority to the Chair of the BOD and the legal representative
to reduce workload related to routine administrative matters.

The BOD flexibly organized meetings in both in-person and virtual formats and conducted written
consultations to promptly approve important matters relating to the Company’s operations and strategic
direction. During 2025, the BOD held four (04) periodic meetings with a 100% attendance rate and
issued 15 Resolutions on key matters, including:

- Approving policies for the Company to enter into and perform contracts/transactions with
related parties expected to arise in 2025;

- Approving matters related to the organization of the 2025 Annual General Meeting of
Shareholders (“AGM”);

- Approving other matters within the authority of the BOD.

The list of Resolutions/Decisions issued by the BOD in 2025 has been disclosed in the Company’s 2025
Corporate Governance Report.

2.2. Supervisory activities of the BOD

In 2025, the BOD performed its supervisory functions in accordance with the Company’s Charter,
Corporate Governance Regulations, internal policies and applicable laws, including:

- Supervising the implementation and capital arrangement for ongoing and planned projects;
- Presiding over and successfully organizing the 2025 AGM on April 22, 2025, and completing

the written shareholder consultation on July 15, 2025;
- Overseeing the preparation and disclosure of the 2025 annual financial statements, semi-annual

financial statements, quarterly financial statements and the Annual Report;
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- Monitoring the implementation of resolutions of the AGM and BOD, and overseeing
Management’s business operations;

- Supervising and directing information disclosure to ensure transparency and timeliness;
- Overseeing Management’s activities to enhance operational efficiency and achieve planned

targets.

2.3 Activities of Independent Directors and their assessment of the BOD

a) Activities of Independent Directors

Independent Directors possess strong professional expertise and extensive experience in the Company’s
key business areas, contributing significantly to the BOD’s decision-making process. They actively
participated in all matters within the BOD’s authority, particularly transactions between the Company
and related parties, ensuring transparency and effective control of conflicts of interest.

b) Assessment by Independent Directors: Detailed assessments are provided in Report No.
01A/2026/BC-HĐQT-VCR and Report No. 01B/2026/BC-HĐQT-VCR attached hereto.

3. Remuneration, operating expenses and other benefits of the BOD

The report on BOD remuneration for 2025 is presented in detail in the BOD’s proposal on remuneration
for 2026 and the audited financial statements for 2025.

In addition, BOD members are entitled to reimbursement of accommodation, travel and other reasonable
expenses incurred in the performance of their duties, as well as other benefits in accordance with the
Company’s policies from time to time.

4. Transactions between the Company and related parties

The procedures for approval of related party transactions are strictly implemented in accordance with
the Law on Enterprises, the Law on Securities and the Company’s Internal Corporate Governance
Regulations.

Transactions between the Company and related parties approved by the BOD have been disclosed in the
Company’s 2025 Corporate Governance Report.

5. Business directions for 2026

Based on the results achieved in 2025, the prevailing macroeconomic landscape, consumer trends, and
the Company’s long-term development orientation, the BOD has identified 2026 as a year to continue
strengthening the foundation for growth, enhancing operational quality, and progressively refining the
corporate governance framework toward greater transparency, discipline, efficiency, and sustainability.

5.1. Financial Plan for 2026

The BOD submits to the General Meeting of Shareholders for approval the 2026 business plan with the
following key targets:

• Consolidated net revenue: VND 10,132 billion, representing a 16% increase compared to
the 2025 actual results.

• Net profit after tax: VND 5,375 billion, representing an 15% increase compared to the 2025
actual results.

The growth rates are calculated on a comparable basis, excluding non-recurring items primarily arising
in 2025, including: (i) gains from the transfer of equity interests in Vincom NCT Real Estate Co. Ltd.,
(ii) the financial performance of Vincom Center Nguyen Chi Thanh shopping mall, and (iii) and some
non-recurring other income items in 2025.
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These targets apply to the financial year ending 31 December 2026 and are based on the expectation
of continued expansion of the tenant ecosystem, enhanced operational quality and asset utilization across
the entire portfolio, as well as contributions from new projects.

5.2. Continued Enhancement of Corporate Governance

The BOD considers corporate governance a foundational pillar for ensuring long-term growth,
improving the quality of decision-making, and strengthening the confidence of shareholders, investors,
and other stakeholders. Building upon the improvements achieved in 2025, the Company will continue
to review and refine its governance framework to progressively align with regional and international
best practices, while referencing the new guidelines under the VNCG Code 2026 and continuing to use
the ASEAN Corporate Governance Scorecard (ACGS) as a benchmarking tool to identify gaps and
drive improvements.

Key priorities for 2026 include enhancing the quality of information disclosure, strengthening
transparency, reinforcing the mechanisms for the protection of shareholder rights and legitimate
interests, improving the BOD’s supervisory effectiveness, and further integrating corporate governance
with risk management and sustainable development.

5.3. Accelerating Business Operations Across Five Strategic Pillars

Vision: Vincom aspires to become a leading retail real estate developer and operator in Asia, setting
trends in retail experiences, owning a diversified asset portfolio, expanding its international footprint,
and building a global partner ecosystem.

First, to act as a developer and operator of world-class shopping malls, leading trends from product
models to customer experience and international-standard operational quality. The next-generation
Mega Mall model will serve as central experiential destinations (mega shoppertainment), focusing on
diverse and attractive culinary offerings and entertainment for younger generations.

Second, to operate vibrant commercial streets as retail-tainment destinations. Each commercial
street shall be a curated collection of distinctive experiential spaces of Vietnam and the world across
five experiential pillars: Explore; Experience cultural and artistic performances, festivals, shows,
exhibitions and museums; Shop; Dine across a spectrum from street food and food villages to premium
restaurants; Relax with wellness, beauty and physical rejuvenation services.

Third, to lead and pioneer the introduction of new retail models in Vietnam, while accompanying,
supporting and acting as a “launchpad” for Vietnamese brands and retail chains.

Fourth, to optimize the performance of the shopping mall and commercial street portfolio,
enhancing efficiency through space utilization, traffic advantages and O2O integration, becoming
major fulfillment and distribution hubs in each locality, thereby increasing asset value and ensuring
sustainable growth.

Fifth, to expand into international markets within the Vingroup ecosystem or independently seek
overseas investment and development opportunities.

5.4. Advancing Sustainable Development Initiatives

The BOD considers sustainable development not as a separate component, but as an integral part of risk
management, resource allocation, and the Company’s strategic decision-making process. Accordingly,
in 2026, the Company will continue to embed Environmental, Social, and Governance (ESG) factors
into investment, operational, and corporate governance activities in a more substantive manner.

Building on the achievements of 2025, the Company will continue to refine its sustainability governance
system, improve the quality of ESG data and disclosure, and advance key initiatives related to green



7

operations, resource efficiency optimization, development of a community-connected retail ecosystem,
and the enhancement of governance in line with increasingly rigorous standards.

The BOD also identifies people development as a critical enabler for the realization of the long-term
strategy. The Company will continue to invest in a professional, transparent, and cohesive work
environment; strengthen organizational capabilities; enhance training programs for the talent pipeline
and internal promotions to develop succession planning; and reinforce the organization’s adaptability to
the increasingly demanding standards of operations, governance, and sustainable development.

The BOD is confident that, with the foundation consolidated in 2025, together with a clear governance
direction and a growth strategy aligned with sustainable development, Vincom Retail will continue to
improve operational performance, strengthen its leading position in the retail real estate market, and
create long-term, balanced, and sustainable value for shareholders, customers, partners, and the
community.

To submit to the General Meeting of Shareholders for consideration and approval.

Respectfully submitted./.

ON BEHALF OF THE BOARD OF DIRECTORS

CHAIRPERSON

(Signed)

TRAN MAI HOA

Note:
This document may be amended and supplemented and submitted to the General Meeting of
Shareholders for consideration and decision at the Meeting.
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SOCIALIST REPUBLIC OF VIETNAM
Independence - Liberty - Happiness
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Hanoi, March 25, 2026

REPORT OF THE INDEPENDENT DIRECTOR
ON THE PERFORMANCE OF THE BOARD OF DIRECTORS

To: THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

Pursuant to Decree No. 155/2020/ND-CP and Decree No. 245/ND-CP, I, Sanjay Vinayak, hereby
present my report on the discharge of my duties as an Independent Director of the Board of
Directors (BOD) and my evaluation of the BOD’s performance, as follows:

I, Sanjay Vinayak - Independent Director of Vincom Retail Joint Stock Company, commenced my role as
an Independent BOD member on January 5, 2021, and perform my duties in accordance with the Company’s
Charter, Internal Governance Regulations, the Board of Directors’ Rules of Procedure, and applicable
Vietnamese laws governing public companies. Drawing on my extensive experience in finance, banking,
and international capital markets, I present my independent perspective on the performance of the Vincom
Retail BOD in 2025, with a focus on financial and investment oversight, risk management, supervision of
the Executive Management, and the quality of the Company’s governance framework.

1. Roles and principles for the performance of duties

In 2025, I discharged my duties based on the principles of independence, objectivity, prudence, and in
the best interests of the Company and shareholders. Leveraging my expertise in finance and international
capital markets, I focused on providing input on matters relating to capital efficiency, financial structure,
risk management, transparency, internal controls, and the Company’s sustainable development capacity.

I consistently respected the Executive Management’s authority in operations, while fully exercising my
oversight role as an independent BOD member through data-driven challenge, candid discussions, and a
strong emphasis on transparency, governance effectiveness, and balancing growth with long-term financial
prudence.

2. Assessment of the exercise of rights and obligations of the BOD

In 2025, the BOD duly fulfilled its rights and obligations in accordance with applicable laws, the Company’s
Charter, Internal Governance Regulations, the Board of Directors’ Rules of Procedure, and resolutions of
the General Meeting of Shareholders. The BOD successfully convened and organized the 2025 Annual
General Meeting of Shareholders on April 22, 2025, and completed the written shareholder
consultation process on July 15, 2025, thereby ensuring shareholders’ rights to participate in decision-
making on matters within their authority.

During the year, the BOD held 04 regular meetings with 100% attendance and issued 15 resolutions via
written consultation with a 100% approval rate. This reflects the BOD’s proactiveness, timeliness, and
discipline in decision-making, as well as the Company’s governance system’s ability to meet governance
requirements in a rapidly evolving market environment.
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3. Overall assessment of the effectiveness and independence of the BOD

Amid continued volatility in 2025, including shifts in the business environment, consumer demand, cost of
capital, operational efficiency pressures, and increasing transparency requirements for listed companies, I
assess that the Vincom Retail BOD has effectively maintained its strategic guidance, executive oversight,
and control over key matters impacting operational performance and long-term value.

From an independent perspective, I observe that the role of independent BOD members has become
increasingly evident, particularly through constructive challenge, requests for clarification of strategic
assumptions, scrutiny of financial and investment decisions, assessment of governance transparency, and
alignment between growth objectives and risk control. This has contributed significantly to enhancing both
the quality of discussions and decision-making within the BOD.

4. Assessment of the structure, composition, and diversity of the BOD

I consider the current BOD structure of Vincom Retail to be appropriate for the Company’s scale and
operational characteristics. The BOD comprises a balanced mix of members with hands-on experience in
retail real estate operations, expertise in internal control, risk management, and investment, alongside
independent members with experience in finance, capital markets, and international markets. The proportion
of independent members at 40% is a positive factor, supporting greater objectivity and balance in
governance activities.

5. Assessment of financial management, capital structure, and investment efficiency

From my professional perspective, I place particular emphasis on ensuring that the Company maintains
growth on a prudent, efficient, and resilient financial foundation. The BOD has given due attention to
business performance, investment efficiency, asset management, capital mobilization, and monitoring of
financial obligations.

Going forward, the BOD should further deepen discussions on the interlinkages between growth strategy,
investment efficiency, capital structure, and risk appetite to ensure that growth is aligned with financial
prudence, resilience, and the quality of earnings over the long term

6. Assessment of Risk Management, Sustainability, and Governance Enhancement

From the perspective of an Independent Director, I consider the Company’s continued review and update of
its Key Risk Register within the Enterprise Risk Management framework to be both necessary and aligned
with modern governance requirements. The key risks have been relatively comprehensively identified,
including macroeconomic and market risks, legal and compliance risks, project development risks, risks
related to business activities and shopping mall operations, climate change risks, health-safety-environment
risks, information technology- cybersecurity risks, and tax management risks.

The Board of Directors has identified sustainable development as a consistent and overarching orientation
in the Company’s strategy. This has become increasingly critical in the context of the anticipated upgrade
of the Vietnamese stock market and the need to attract international investors. In this regard, the Company
must not only deliver strong business performance but also establish a robust governance framework and
effectively demonstrate it to investors. Vincom Retail’s first-time adoption of the ASEAN Corporate
Governance Scorecard (ACGS) in 2025 to assess its corporate governance system represents a positive step,
reflecting the Company’s aspiration and commitment to enhancing governance standards toward greater
transparency, accountability, and alignment with regional best practices.

In addition, the organization of the General Meeting of Shareholders (GMS) in accordance with good
governance practices, the disclosure of sustainability orientations aligned with the 17 United Nations
Sustainable Development Goals (SDGs), and the issuance of a standalone Sustainability Report in
accordance with GRI Standards are appropriate and forward-looking initiatives. These efforts further
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demonstrate the BOD’s commitment to integrating business growth with governance quality and stakeholder
responsibility.

7. Assessment of Oversight of the Executive Management

The BOD has exercised ongoing oversight over the Executive Management through monitoring the
implementation of resolutions of the GMS and the BOD, reviewing business and investment plans,
overseeing disclosure activities, assessing system operations, and evaluating other relevant governance
matters. I highly appreciate the Executive Management’s execution capabilities amid a challenging market
environment and acknowledge its efforts in maintaining the operational efficiency of the shopping mall
system.

Going forward, to further enhance oversight effectiveness at the BOD level, the Company may progressively
refine its advanced management reporting system based on key performance indicators. This would enable
the BOD to more comprehensively and timely monitor the achievement of business objectives, operational
quality, investment efficiency, cash flow dynamics, financial risks, and the progress of strategic initiatives.

At the same time, the Executive Management should standardize the roles and responsibilities of each
function and strengthen staffing across functional departments to enhance the Company’s long-term
strategic execution capabilities.

8. Conclusion and recommendations

I assess that the Vincom Retail BOD has effectively fulfilled its governance and oversight role in 2025,
maintaining prudent, objective, and transparent working principles while ensuring full compliance with its
rights and obligations. Looking ahead, I am confident that the BOD and Executive Management will
continue to build on the established governance foundation, further enhance proactive and forward-looking
risk management capabilities, strengthen the alignment between growth strategy, financial structure, and
risk appetite, increase the use of data analytics in oversight and decision-making, reinforce succession
planning and leadership development, and continue improving corporate governance and sustainable
development practices in line with ACGS, OECD, and GRI standards.

Respectfully submitted.

Recipients:

- As above;

- Company File.

INDEPENDENT DIRECTOR

(signed)

SANJAY VINAYAK
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VINCOM RETAIL JOINT STOCK COMPANY
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SOCIALIST REPUBLIC OF VIETNAM
Independence - Liberty - Happiness
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Hanoi, March 25, 2026

REPORT OF THE INDEPENDENT DIRECTOR
ON THE PERFORMANCE OF THE BOARD OF DIRECTORS

To: THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

Pursuant to Decree No. 155/2020/ND-CP and Decree No. 245/ND-CP, I, Fong, Ming Huang Ernest,
hereby report on my activities in the capacity of an Independent Director and provide my assessment
of the Board of Directors (BOD)’s performance as follows:

I, Fong, Ming Huang Ernest, have served as an Independent Director of Vincom Retail Joint Stock Company
since May 26, 2020, and have performed my duties in accordance with the Company’s Charter, Internal
Governance Regulations, Regulations on Operation of the BOD, and the applicable laws of Vietnam
governing public companies. With extensive expertise in finance and investment, including experience in
the Asia-Pacific real estate market, I would like to present my independent perspective on the activities of
the BOD of Vincom Retail in 2025, focusing on key areas including strategic development orientation,
product positioning, asset portfolio efficiency, tenant ecosystem, customer community development, as well
as the quality of information disclosure and investor relations of the Company.

1. Assessment of the exercise of rights and obligations of the BOD

In 2025, the BOD fully discharged its rights and obligations in compliance with applicable laws, the
Company’s Charter, and internal regulations. The BOD successfully convened the Annual General Meeting
of Shareholders on April 22, 2025, and completed the written shareholder consultation process on July 15,
2025, thereby safeguarding shareholders’ decision-making rights.

The BOD maintained an effective working cadence, holding 04 regular meetings with 100% attendance and
passing 15 resolutions via written consultation with unanimous approval, reflecting proactiveness,
timeliness, and alignment in governance activities.

2. Overall assessment of the effectiveness and independence of the BOD

In 2025, retail real estate companies continued to adapt to significant changes in the business environment,
including evolving consumer behavior, intensified competition among retail formats, rising expectations
from tenants and customers, and macroeconomic impacts on consumer sentiment. In this context, the
Vincom Retail BOD maintained its strategic direction, oversight, and control over key risks relatively
effectively.

From an independent perspective, I observe that the independence of the BOD has been increasingly
demonstrated through more substantive discussions on strategy, investment efficiency, asset quality,
transparency, related-party transactions, and matters affecting long-term shareholder interests. Independent
members have continued to strengthen their role through constructive challenge and by promoting prudence
in decision-making.
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3. Assessment of the structure, composition, and diversity of the BOD

The current BOD structure is well aligned with the Company’s operational characteristics and development
orientation, combining executive experience, financial and investment expertise, risk management
capabilities, and international perspectives. The 40% proportion of independent members enhances
objectivity and oversight effectiveness. The BOD also demonstrates diversity in gender, age, and a blend of
domestic and international experience, supported by the multinational composition of its members.

In 2026, the BOD should continue to enhance its governance capabilities in line with best practices to further
improve governance quality and operational effectiveness.

4. Assessment of development strategy and the strategic role of the BOD

Drawing on my experience in Asia-Pacific real estate research, I positively assess Vincom Retail’s strategic
direction, which focuses on selective expansion, optimization of existing asset portfolios, and preparation
of new growth drivers for the medium and long term. The BOD has increasingly demonstrated its strategic
role in shaping the Company’s medium- and long-term direction, balancing growth objectives with asset
efficiency, competitiveness, and sustainability.

The BOD has not only guided selective expansion of the shopping mall network - focusing on Vincom Mega
Mall developments in major urban areas and high-demand locations - but also emphasized enhancing the
quality of growth through optimizing the existing asset portfolio, including repositioning, restructuring,
and operational improvements. At the same time, the BOD has played a leading role in expanding the
product portfolio with the introduction of a fifth product line - Vincom Collection - as a strategic initiative
to diversify business models, broaden growth opportunities, and enhance adaptability to evolving retail
market dynamics.

Additionally, the BOD has provided clear direction on developing the tenant ecosystem, building a core
customer community, leveraging synergies within the Vingroup ecosystem, and laying the groundwork for
long-term internationalization. In my view, the BOD’s greatest strategic value at this stage lies not only in
defining new directions but also in ensuring that these are implemented and monitored prudently,
selectively, and in alignment with operational capacity, investment efficiency, asset quality, and increasingly
stringent governance standards.

5. Assessment of Corporate Governance, Information Disclosure, and Investor Relations

The Board of Directors has continued to strengthen the Company’s corporate governance foundation toward
greater compliance, standardization, and transparency. The control of related party transactions has been
conducted in accordance with applicable laws and internal regulations, and transactions falling under the
authority of the BOD have been duly consolidated and disclosed in the 2025 Corporate Governance Report.
The BOD has consistently emphasized the principles of conflict of interest management and the protection
of the legitimate interests of the Company and its shareholders.

I particularly commend Vincom Retail’s information disclosure and investor relations practices in 2025.
A well-governed listed company not only needs to operate efficiently but must also maintain transparency,
consistency, and accessibility of information for shareholders and the market. In this regard, Vincom Retail
has made notable progress through its efforts to develop and publish a standalone Sustainability Report,
including the introduction of quantified sustainability indicators, thereby gradually meeting the analytical
needs of international investors and analysts with respect to sustainability performance.

Vincom Retail was among the early adopters of bilingual information disclosure, in both Vietnamese and
English, following its listing and has consistently maintained this practice, thereby better supporting both
domestic and international investors. The Investor Relations function has publicly disclosed its contact
channels, operates effectively as an information bridge, supports shareholders in accessing relevant data,
responds to inquiries requiring clarification, and contributes to maintaining trust between the Company, its



3

shareholders, and the market. This represents one of the Company’s key governance strengths in 2025,
particularly in comparison with many other enterprises in Vietnam.

6. Conclusion and recommendations

Vincom Retail possesses a strong strategic foundation to enter a new phase of growth, supported by its
system scale, asset quality, tenant ecosystem, synergies within the Vingroup ecosystem, and its commitment
to enhancing governance standards in line with regional practices. As the Company prepares to expand the
Vincom Collection product line and continues to optimize its existing portfolio, the BOD’s role in
maintaining strategic discipline, overseeing execution effectiveness, and ensuring balance between growth,
capital efficiency, and sustainable development will become increasingly critical.

Going forward, I recommend that the BOD prioritize deeper strategic discussions on asset portfolio
composition, tenant mix, and operational efficiency; enhance the use of data and market analytics in
decision-making; continue strengthening investor relations and disclosure quality; further align governance
practices with ACGS, OECD, Vietnam Corporate Governance Code, and GRI standards; and place greater
emphasis on succession planning and strengthening BOD capabilities in digital transformation, ESG, and
sustainable development.

Respectfully submitted.

Recipients:

- As above;

- Company File.

INDEPENDENT DIRECTOR

(signed)

FONG, MING HUANG ERNEST
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Hanoi, March 25, 2026

PROPOSAL OF THE BOARD OF DIRECTORS

Re: Business performance in 2025 and business plan in 2026 of the Company

Respectfully submitted: THE GENERAL MEETING OF THE SHAREHOLDERS

Amidst a domestic consumption recovery that has been sluggish and felt short of expectations,
Vincom Retail Joint Stock Company (the "Company" or "Vincom Retail") has achieved solid results
in business operations in 2025, specifically as follows:

I. Business results of Vincom Retail in 2025 (Based on the 2025 Audited Consolidated
Financial Statements in accordance with the Vietnamese Accounting Standards)

In 2025, the Company’s consolidated net revenue reached VND 8,837 billion, representing a slight
decrease of 1.1% compared to 2024. This result was primarily attributable to the fact that the Company
had substantially completed the handover of shophouse units at the Vincom Shophouse Royal Park
project (Dong Ha – Quang Tri) during 2023 and 2024, resulting in a decline in revenue recognized from
real estate transfers. Meanwhile, the core shopping mall leasing business continued to record a growth
of 6.6% compared to the previous year. With this result, total consolidated net revenue achieved 92.8%
of the annual plan.

On the back of solid operational performance, revenue from leasing activities and related services
reached VND 8,400 billion, marking an increase of 6.6% year-on-year. On a like-for-like basis,
excluding the impact of Vincom Center Nguyen Chi Thanh’s performance in the consolidated financial
statements of both 2024 and 2025, revenue growth in 2025 reached 8.3% compared to 2024. The
occupancy rate as of the end of 2025 reached 88.1%, up by 2.7 percentage points compared to the end
of 2024. This performance reflects simultaneous improvements in occupancy, rental rates, and
contributions from newly opened shopping malls, demonstrating enhanced market absorption as well as
improved operational quality across the portfolio.

Alongside the improvement in core business operations, the Company’s profitability was further
strengthened in 2025. Accordingly, profit after tax reached VND 6,446 billion, up 57.4% year-on-year
and exceeding 137% of the annual plan. Excluding non-recurring income primarily from the transfer of
equity interests in Vincom NCT Real Estate Co. Ltd, from financial performance of Vincom Center
Nguyen Chi Thanh shopping mall, and some non-recurring other income items in 2025, profit after tax
still reached 99.9% of the plan and increased by 16.3% compared to the previous year, reflecting the
continued improvement in the Company’s core business performance.

In 2025, the Company incurred a total of VND 2,483 of tax payables and the Company has paid
a total of VND 1,900 billion to the State budget.

II. 2026 Business plan

With the objective of achieving strong, stable, and sustainable development, the Board of
Directors respectfully submits to the General Meeting of Shareholders (“GMS”) for approval the
Company’s 2026 business plan, prepared in accordance with Vietnamese Accounting Standards, as
follows:
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- Consolidated net revenue is projected at VND 10,132 billion, representing an increase of 16%
compared to 2025; of which revenue from leasing activities and related services is expected
to reach VND 9,719 billion, up 14%, and revenue from real estate transfers is projected at
approximately VND 413 billion, up 143% compared to 2025.

- Profit after tax is projected at approximately VND 5,375 billion, representing an increase of
15.0%.

The growth rates are calculated on a comparable basis, excluding non-recurring items primarily
arising in 2025, including: (i) gains from the transfer of equity interests in Vincom NCT Real Estate Co.
Ltd., (ii) the financial performance of Vincom Center Nguyen Chi Thanh shopping mall, and (iii) and
some non-recurring other income items in 2025.

The proposed revenue plan for 2026 is based on the expectation that the Company’s core business
will continue to maintain positive growth momentum. In particular, revenue from leasing and related
services is expected to remain the primary source of income, driven mainly by improved operational
efficiency across existing shopping malls, enhanced tenant mix and merchandising quality, increased
occupancy rates, and gradual optimization of rental rates based on location and asset quality. In addition,
customer traffic and purchasing power at shopping malls are expected to continue improving, providing
a solid foundation for sustainable growth in leasing operations. Furthermore, in 2026, the Company
plans to commence operations of Vincom Plaza Dan Phuong in Hanoi, with a gross floor area of
approximately 25,000 sqm.

Kindly submitted to the General Meeting of Shareholders for consideration and approval.

Thank you./

ON BEHALF OF THE BOARD OF DIRECTORS

CHAIRPERSON

(signed)

TRAN MAI HOA

Note:

Further amendments and supplements to this document may be proposed for approval at the AGM.
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VINCOM RETAIL JOINT STOCK COMPANY

---------------------

No.: 03/2026/TTr-HDQT-VCR

SOCIALIST REPUBLIC OF VIETNAM

Independence – Liberty – Happiness

---------------------

Hanoi, March 25, 2026

PROPOSAL OF THE BOARD OF DIRECTORS

Re: Financial performance in 2025

Respectfully submitted to: THE GENERAL MEETING OF SHAREHOLDERS

In 2025, the financial results of Vincom Retail Joint Stock Company (the “Company” or “Vincom
Retail”) and its subsidiaries are shown in the audited consolidated financial statements as follows:

1. Assets growth:

As of 31/12/2025, Total Assets of Vincom Retail reached VND 61,279 billion, an increase of
VND 6,053 billion compared to the end of 2024. This growth was primarily driven by an increase
in retained earnings during the year. The changes in assets during the year are as follows:

 Current Assets decreased by VND 4,351 billion, from VND 12,312 billion in 2024 to VND
7,961 billion in 2025, mainly due to the extension of transfer agreements related to the
acquisition of the commercial components at Vinhomes Golden Avenue (Mong Cai – Quang
Ninh) and Vinhomes Royal Island (Vu Yen – Hai Phong) until the end of 2027.

 Non-Current Assets increased by VND 10,404 billion, from VND 42,914 billion in 2024 to
VND 53,318 billion in 2025, mainly due to the extension of transfer agreements related to the
acquisition of the commercial components at Vinhomes Greean Paradise (Can Gio).

2. Resources and liabilities:

Owners’ Equity increased by VND 6,445 billion, from VND 41,923 billion in 2024 to VND 48,368
billion in 2025, driven by an increase in retained earnings.

Total Borrowings of Vincom Retail increased by VND 1,868 billion from VND 4,533 billion in
2024 to VND 6,401 billion in 2025 mainly due to an increase in borrowings, facilitated by favourable
refinancing, for business activities.

Total Liabilities/Total Resources stood at 21%, and Owner’s Equity/Total Resources reached 79%,
indicating a sound capital structure and a lower financial leverage compared to the industry average.

Current Ratio and Quick Ratio maintained at healthy levels, reaching 1.54 times and 1.44 times
respectively in 2025.

3. Consolidated revenue and profit

Revenue from Leasing of Investment Properties and Rendering of Related Services was VND 8,400
billion in 2025. For the shophouse-for-sale segment, Sales of Inventory Properties was VND 170 billion
in 2025, a decrease of approximately VND 669 billion compared to 2024 as most of the shophouse
handovers in Vincom Shophouse Royal Park (Dong Ha – Quang Tri) project were completed in the
previous years. Revenue from other business activities reached VND 268 billion in 2025.
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Accordingly, Consolidated Total Revenue in 2025 reached VND 8,837 billion, and Profit After Tax
for the year reached VND 6,446 billion.

Respectfully submitted to the General Meeting of Shareholders for consideration and approval of
the Company's 2025 financial statements with the criteria and financial results as mentioned above.

Thank you.

ON BEHALF OF THE BOARD OF DIRECTORS

CHAIRPERSON

(signed)

TRAN MAI HOA

Note: Vincom Retail’s 2025 Financial Statements were audited by Deloitte Vietnam Audit Company
Limited, and are published on the Company’s website: http://ir.vincom.com.vn/en/financial-statements-
presentations/.

Further amendments and supplements to this document may be proposed to the GMS for approval at
the AGM.

http://ir.vincom.com.vn/en/financial-statements-presentations/
http://ir.vincom.com.vn/en/financial-statements-presentations/
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VINCOM RETAIL JOINT STOCK COMPANY

---------------------

No.: 04/2026/BC-BKS-VCR

SOCIALIST REPUBLIC OF VIETNAM

Independence – Liberty – Happiness

---------------------

Hanoi, 25 March 2026

REPORT OF THE SUPERVISORY BOARD

AT THE 2025 ANNUAL MEETING OF SHAREHOLDERS

Respectfully submitted to: THE GENERAL MEETING OF SHAREHOLDERS

In accordance with the Law on Enterprises, the Company Charter, and the Regulations on the Operation
of the Supervisory Board, in 2025, the Supervisory Board coordinated closely with the Board of Directors
(the “BOD”) and Management Board to supervise issuance and implementation of the Resolutions of the
General Meeting of Shareholders (the “AGM”) and the BOD. Concurrently, the Supervisory Board also
participated in the review and coordination with the internal control division and affiliates to ensure proper
compliance with legal provisions and the Internal regulations on corporate governance of the Company.

Within the scope of responsibilities, functions and authority of the Supervisory Board as prescribed
under the Charter of the Company and in accordance with the Law on Enterprises and other regulations
applicable to listed companies, the Supervisory Board supervised and ensured compliance with the relevant
laws and Company’s Charter in relation to financial management and accounting practices, investment and
development activities, management and operation of Company’s real estate projects. The Supervisory
Board also conducted periodical inspection of the financial statements of the Company and its subsidiaries.

On behalf of the Supervisory Board, I would like to report to the AGM as follows:

1. The Company’s financial performance

The Supervisory Board approves the separate financial statements and consolidated financial statements
of the Company of 2025 as audited by Deloitte Vietnam Audit Company Limited. The financial statements
give an accurate view of the financial position of the Company as of 31 December 2025 and the results of
operations and cash flows for the financial year from 01/01/2025 to 31/12/2025 in accordance with the
Vietnamese Accounting Standards, Vietnamese Accounting Policy for Enterprises and legal regulations
relating to the preparation and presentation of the financial reports of the Company.

Key financial indicators from the Company's 2025 consolidated financial statements were as follows:

a) Consolidated business performance:

- Net revenue : VND 8,837 billion

- Total profit before tax : VND 8,083 billion

- Net profit after tax : VND 6,446 billion
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b) Consolidated assets:

- Current assets : VND 7,961 billion

- Non-current assets : VND 53,318 billion

- Total assets : VND 61,279 billion

c) Owners’ equity : VND 48,368 billion

2. Assessment of the Board of Directors and Chief Executive Officer’s actions

In order to keep up with the actual business situation, the Supervisory Board also actively worked and
discussed with the BOD, CEO and other managers to promptly understand about the corporate activities,
financial management and the implementation of new projects of the Company.

Through the process of checking and reviewing, the Supervisory Board assessed that the BOD, CEO
and managers have acted in accordance with their functions and duties, ensuring that the operating and
investment activities of the Company are conducted in a transparent and lawful manner. Within the scope
of responsibilities, functions and authorities, the Supervisory Board noted no risks or material violations
affecting the operations of the Company.

3. Report on the Supervisory Board and the Supervisors’ activities:

3.1 Activities in 2025 and 2026 Action plan of the Supervisory Board

In 2025, the Supervisory Board promoted control and supervisory activities, and collaborated with the
BOD and Management Board to monitor the issuance and implementation and to evaluate the
implementation of GMS and BOD resolutions. In performing the functions and duties specified in the Law
of Enterprises, the Charter and the issued Regulations, the Supervisory Board has also tracked audits,
internal control of the Company and its affiliates, ensuring business and operation activities are in
compliance with the provisions of the law and the Internal regulations on corporate governance of the
Company, contributing to minimize risks in business operations.

In 2025, the Supervisory Board carried out these functions during the year:

 Oversaw the implementation of GMS and BOD resolutions in 2025;

 Supervised and evaluated on the implementation of business plans to achieve the revenue and profit
plans of the Company;

 Appraised the quarterly, semi-annual and annual financial statements to ensure the accuracy and fairness
of financial data in accordance with Vietnam accounting standards, and other accounting policies and
regulations;

 Ensured the compliance of the Company with the regulations on Company information disclosure under
the laws; and

 Reviewed and evaluated the Company and its affiliates’ key related-party transactions.
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In 2026, with the aim of strengthening its role in monitoring and checking compliance and transparency
in the Company's operations, the Supervisory Board will continue to carry out its mandated functions and
responsibilities, focusing on internal audit, specifically:

 Monitor legal and regulation compliance and the implementation of commitments in the business
activities of the Company and its affiliates;

 Review the preparation and reconciliation of quarterly, semi-annual, and annual financial statements of
the Company and its affiliates on both periodic and ad-hoc basis;

 Actively research and provide strategic consultation to the Board of Directors and Management Board
with measures to improve transparency, as well as monitor and prevent risks in business operations.

3.2 Self-assessment of the Supervisory Board members

In 2025, members of the Supervisory Board have fully participated in 02 meetings of the Supervisory
Board. In addition, following the Head of the Supervisory Board’s task allocation, each member, with our
own professional expertise, has actively supervised and examined activities of the BOD, the CEO, major
functional departments of the Company and its affiliates. Members of the Supervisory Board have assessed
that we have fulfilled the duties and responsibilities in compliance with the law and the Company’s Charter.

We submit this to the GMS for consideration and approval.

Thank you./.

ON BEHALF OF THE SUPERVISORY BOARD

HEAD OF THE SUPERVISORY BOARD

(signed)

NGUYEN THANH TRUNG

Note:

Further amendments and supplements to this document may be proposed for approval at the AGM.
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VINCOM RETAIL JOINT STOCK COMPANY

---------------------

No.: 05/2026/TTr-HDQT-VCR

SOCIALIST REPUBLIC OF VIETNAM

Independence – Liberty – Happiness

---------------------

Hanoi, March 25, 2026

PROPOSAL

Re: Approve the Appropriation plan for 2025 cumulative undistributed earnings

Respectfully submitted to: THE GENERAL MEETING OF SHAREHOLDERS

Based on the data audited by Deloitte Vietnam Audit Company Limited, the undistributed after-
tax profit as of 31 December 2025, of Vincom Retail Joint Stock Company (“Company”) in the
consolidated financial statement is VND 27,040 billion.

The Board of Directors (“BOD”) submits to the General Meeting of Shareholders (“GMS”) for
approval of the appropriation plan for 2025 cumulative undistributed earnings as follows:

The cumulative undistributed earnings will be retained for use in the Company’s business
operation and expansion.

Respectfully submitted to the GMS for consideration and approval.

Thank you.

ON BEHALF OF THE BOARD OF DIRECTORS

CHAIRPERSON

(signed)

TRAN MAI HOA

Note:

Further amendments and supplements to this document may be proposed to the GMS for approval at
the AGM.



1

VINCOM RETAIL JOINT STOCK COMPANY

---------------------

No.: 06/2026/TTr-HDQT-VCR

SOCIALIST REPUBLIC OF VIETNAM

Independence – Liberty – Happiness

---------------------

Hanoi, March 25, 2026

PROPOSAL

Re: Approve the Remuneration for members of the Board of Directors and
the Supervisory Board

Respectfully submitted to: THE GENERAL MEETING OF SHAREHOLDERS

- Pursuant to the provisions of the law and the Charter of Vincom Retail Joint Stock Company
(“Company”);

- Pursuant to the Resolution of the Annual General Meeting of Shareholders in 2025, No.
01/2025/NQ-DHDCD-VINCOM RETAIL of the Company dated April 22, 2025 (“Resolution of
the 2025 Annual General Meeting of Shareholders”)

The Board of Directors (“BOD”) and the Supervisory Board report to the General Meeting of
Shareholders (“GMS”) the actual remuneration for the members of the BOD and the Supervisory Board
in 2025 and remuneration plan for 2026 as follows:

(i) Actual paid remuneration for 2025:

- Remuneration for the BOD was VND 4.52 billion;

- Remuneration for the Supervisory Board was VND 0.52 billion

Such payment of remuneration has complied with the Resolution of the 2025 Annual GMS.

(ii) Remuneration plan for 2026:

Based on the 2026 business plan, the BOD and the Supervisory Board submit to the GMS to
approve the 2026 remuneration plan for the BOD and the Supervisory as follows:

- Remuneration for the BOD is limited to a maximum of VND 10 billion;

- Remuneration for the Supervisory Board is limited to a maximum of VND 1.5 billion.

The BOD and the Supervisory Board propose to the GMS to authorize the Chairperson of the
BOD and the Head of the Supervisory Board to set specific remuneration for the members of
the BOD and the Supervisory Board within the limits above.

Respectfully submitted to the GMS for consideration and approval.

Thank you.
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ON BEHALF OF THE SUPERVISORY BOARD

HEAD OF SUPERVISORY BOARD

(signed)

NGUYEN THANH TRUNG

ON BEHALF OF THE BOARD OF DIRECTORS

CHAIRPERSON

(signed)

TRAN MAI HOA

Note:

Further amendments and supplements to this document may be proposed to the GMS for approval at
the AGM.
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VINCOM RETAIL JOINT STOCK COMPANY

---------------------

No.: 07/2026/TTr-HDQT-VCR

SOCIALIST REPUBLIC OF VIETNAM

Independence – Liberty – Happiness

---------------------

Hanoi, March 25, 2026

PROPOSAL

Re: Approve the independent audit companies for the fiscal year 2026

Respectfully submitted to: THE GENERAL MEETING OF SHAREHOLDERS

- Pursuant to Law on Enterprises No. 59/2020/QH14 dated 17 June 2020;
- Pursuant to Law on Accounting No. 88/2015/QH13 dated 20 November 2015;
- Pursuant to Law on Securities No. 54/2019/QH14 dated 26 November 2019;
- Pursuant to the Charter of Vincom Retail Joint Stock Company (“Company”),

Based on the proposal of the Board of Supervisors and on the assessment of professional
capacity, professional reputation, experience in auditing listed companies, as well as compliance
with independence standards as required by law, the Board of Directors respectfully submits to
the General Meeting of Shareholders (“GMS”) for consideration and approval the selection of
an independent auditing firm to audit the Company’s Financial Statements for the fiscal year
2026, with the following information:

- Deloitte Vietnam Company Limited
- Tax Code: 0100112500

Deloitte Vietnam Company Limited is an auditing firm belonging to a group of internationally
reputable audit firms, with experience in auditing many listed companies and large organizations
in Vietnam. The selection of this auditing firm aims to ensure transparency, objectivity, and
compliance with auditing standards as well as current legal regulations, while also contributing
to improving the Company’s corporate governance and information disclosure quality.

Respectfully submitted to the GMS for consideration and approval.

Thank you./.

ON BEHALF OF THE BOARD OF DIRECTORS

CHAIRPERSON

(signed)

TRAN MAI HOA

Note:

Further amendments and supplements to this document may be proposed to the GMS for approval at
the AGM.
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VINCOM RETAIL JOINT STOCK COMPANY
---------------------

No.: 08/2026/TTr-HDQT-VCR

SOCIALIST REPUBLIC OF VIETNAM
Independence – Liberty – Happiness

---------------------
Hanoi, March 25, 2026

PROPOSAL OF THE BOARD OF DIRECTORS
(Re: Amendment of the Company’s business lines)

Respectfully submitted to: THE GENERAL MEETING OF SHAREHOLDERS
- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated 17 June 2020;
- Pursuant to the Charter of Vincom Retail Joint Stock Company (“Company”);
- Pursuant to Decision No. 36/2025/QĐ-TTg of the Prime Minister dated September 29, 2025, on the

issuance of the Vietnam Economic Sectors Classification (“Decision 36/2025”)
- Pursuant to the actual business needs and operational direction of the Company,

The Board of Directors (“BOD”) would like to submit to the General Meeting of Shareholders (“GMS”)
for consideration and approval the addition and updating of the Company’s business lines in accordance with
Decision 36/2025, with the details as follows:

1. Addition of the following business lines:

No. Business line to be registered Code
Reason for
amendment

1 Rental and leasing of non-financial intangible assets 7740

In accordance with
the Company’s need
to expand its scope of
operations.

2 Other service activities incidental to transport 5229

3 Warehousing and storage 5210

4 Packaging activities 8292

2. Updating the Company’s business lines in accordance with Decision 36/2025 as follows:

No Registered business lines and
sectors Code

Business lines and sectors
updated in accordance with

Decision 36/2025
Code

1

Real estate consultancy and brokerage
and auctioning, land use right
auctioning
Details: Real estate consultancy and
brokerage

6820
(Primary)

Intermediation service
activities for real estate

6821
(Primary)

Other real estate activities on a
fee or contract basis
(excluding asset auction
services)

6829

2

Retail sale via mail order houses or via
Internet
Details: Excluding goods which are
not committed under the WTO
Commitments.

4791

Intermediation service
activities for retail sale
Details: Activities carried out
on digital platforms or through
non-digital channels (home

4790
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delivery, by phone, by mail,
etc.).
(Excluding goods listed in the
Catalogue of goods that
foreign investors or foreign-
invested economic
organizations are prohibited
from exporting, importing, or
distributing under applicable
law)

4

Activities auxiliary to financial service
activities not classified in any other
category
Details:
- Investment consulting activities;
- Fiduciary and supervisory services
on a fee and contract basis.

6619

Activities auxiliary to
financial service activities not
classified in any other
category
Details:
- Investment consulting;

banking and financial
advisory services;

- Trust and supervisory
services based on fees and
contractual agreements;

6619

3

Other retail forms not classified in any
other category
Details: Excluding goods which are
not committed under the WTO
Commitments.

4799 Not specified

5
Construction of residential buildings
Details: Construction of high-rise
buildings

4101 Construction of residential
buildings 4101

6

Creative, arts and entertainment
activities
Details: Entertainment activities
(excluding activities prohibited by the
State)

9000

Literary creation and musical
composition activities 9011

Visual arts creation activities 9012
Other arts creation activities 9019
Activities of performing arts 9020
Operation of arts facilities and
sites 9031

Other support activities to arts
creation and performing arts 9039

7
Management consultancy activities
Details: Investment consultancy
activities

7020
Business and other
management consultancy
activities

7020

8

Trading of owned or rented property
and land use rights
Details: Trading of real estate
(excluding activities of the business
lines which are not yet open for foreign
investors to access market) 6810

Real estate activities with own
or leased property
Details: Purchase and sale of
residential properties and
residential land use rights;
purchase and sale of non-
residential properties and land
use rights; leasing and
management of residential
properties and land; leasing
and management of non-

6810
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residential properties and
land; other real estate business
activities (excluding activities
in sectors not yet open to
foreign investors).

9

Other retail sale of new goods in
specialized stores
Details: Exercising goods distribution
right in retail format (establishment of
retail outlets) in accordance with the
law (excluding goods which are not
committed under the WTO
Commitments and goods on the list, to
which foreign investors and
foreigninvested economic
organizations do not have the right to
export, import or distribute)

4773

Retail sale of other new goods
(except automobiles,
motorcycles, mopeds and
accessories therefor)

4773

10
Short-term accommodation activities
Details: Hotel lodging services 5510 Hotels and similar

accommodation activities 5510

11

Other retail sale in non-specialized
stores
Details: Exercising rights to retail
distribution (establishing retail outlets)
of goods not on the prohibited or
restricted export/import list, or not
subject to restrictions under
international agreements to which
Vietnam is a party (CPC 631, 632).

4719 Other non-specialized retail
sale 4719

12 Retail sale of food in specialized stores 4721 Retail sale of food 4721

13
Retail sale in non-specialized stores
with food, beverages, tobacco or aztec
tobacco predominating

4711

Non-specialized retail sale
with food, food products,
beverages, tobacco or aztec
tobacco predominating

4711

14 Wholesale of rice, wheat, other cereals
and wheat flour 4631 Wholesale of rice, wheat,

other cereals and wheat flour 4631

15 Retail sale of food products in
specialized stores 4722 Retail sale of food products 4722

16 Retail sale of beverages in specialized
stores 4723 Retail sale of beverages 4723

17 Retail sale of tobacco products in
specialized stores 4724 Retail sale of tobacco and

aztec tobacco products 4724

18
Retail sale of textiles, knitting yarn,
sewing thread and other fabrics in
specialized stores

4751
Retail sale of fabrics, yarn,
sewing thread and other
textiles

4751

19
Retail sale of books, newspapers,
magazines and stationery in
specialized stores

4761
Retail sale of books,
newspapers, magazines and
stationery

4761

20
Retail sale of clothing, footwear,
leather articles and imitation leather in
specialized stores

4771
Retail sale of clothing,
footwear, leather and
imitation leather goods

4771
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21 Retail sale of food, beverages and
tobacco products via stalls or markets 4781 Not specified

22
Retail sale of pharmaceutical and
medical goods, cosmetic and toilet
articles in specialized stores

4772
Retail sale of pharmaceutical
and medical goods, cosmetic
and toilet articles

4772

23

Other remaining business support
service activities not elsewhere
classified
Details: Import and export of goods
traded by the company.

8299 Other business support service
activities n.e.c. 8299

24 Wholesale of textiles, clothing and
footwear 4641 Wholesale of textiles, clothing

and footwear 4641

25 Other specialized wholesale not
elsewhere classified 4669 Other specialized wholesale

n.e.c. 4679

The time for implementing the addition of business sectors: Within 6 (six) months from the date of
approval by the GMS.

Assigning the legal representative as provided in the Company Charter:

1. To implement the related procedures to register the addition of business lines of the Company in
accordance with the law and follow the instructions of the competent authorities when carrying out
the procedures for adding the aforementioned business lines;

2. To implement the amendments and supplements to the Company Charter to align with the addition
of the above business lines; to sign and issue the Charter as required by law.

The BOD respectfully submits to the GMS for consideration and approval.

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRPERSON

(signed)

TRAN MAI HOA

Note:
Further amendments and supplements to this document may be proposed to the GMS for approval at
the AGM.
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VINCOM RETAIL JOINT STOCK COMPANY

---------------------

No.: 09/2026/TTr-HDQT-VCR

SOCIALIST REPUBLIC OF VIETNAM

Independence – Liberty – Happiness

---------------------

Hanoi, March 25, 2026

PROPOSAL OF THE BOARD OF DIRECTORS

(Re.: Amending and supplementing the Company Charter)

Respectfully submitted to: THE GENERAL MEETING OF SHAREHOLDERS

- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated 17 June 2020;
- Pursuant to the corporate governance criteria under the ASEAN Corporate Governance

Scorecard (“ACGS”) for listed companies;
- Pursuant to the actual needs of Vincom Retail Joint Stock Company (“Company”) regarding the

addition of business lines as outlined in the Proposal for amendments of business lines No.
08/2026/TTr-HDQT-VCR by the Board of Directors (“BOD”) dated 25 March 2026;

The Board of Directors (“BOD”) would like to submit to the General Meeting of Shareholders
(“GMS”) for consideration and approval of the amendment and supplement of the Company Charter.
The contents of amendments and supplements to the Charter are according to the Appendix attached to
this Proposal ("Amendments").

The BOD respectfully submits to the GMS to consider and approve the new Charter of the
Company including the amended contents. Other provisions of the Charter that are not amended or
supplemented remain in full force and effect.

The new Charter takes effect from the date it is approved by the GMS and replaces the full Charter
issued on April 22, 2025 and the Appendices amending and supplementing the Charter previously
issued.

Assigning the Legal Representatives of the Company to complete and sign the new Charter
according to regulations.

After being issued, the new Charter will be published on the Company's website at the link:
https://vincom.com.vn/, Investor Relations/Corporate Documents section.

Thank you.

ON BEHALF OF THE BOARD OF DIRECTORS

CHAIRPERSON

(signed)

TRAN MAI HOA

Note: Further amendments and supplements to this document may be proposed to the GMS for approval
at the AGM.

https://vincom.com.vn/
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APPENDIX

AMENDMENTS AND SUPPLEMENTS TO THE CHARTER OF VINCOM RETAIL JOINT STOCK COMPANY

No.
Relevant
Article Content in prevailing Charter Amended, supplemented content Reason for the amendment

1 Definitions “Stock Exchange” means the official marketplace where
shares, bonds, and other securities are traded, on which
the Company’s shares are listed.

“Stock Exchange” means the Vietnam
Stock Exchange and its subsidiaries
responsible for managing and
supervising official trading activities of
shares, bonds, and other on which the
the Company’s listed securities.

Technical amendment to correctly
define the Stock Exchange as a
regulatory body rather than a
trading venue

2 3.3 The Company’s registered head office: Symphony Office
Building, Chu Huy Man Street, Vinhomes Riverside Ecological
Urban Area, Phuc Loi Ward, Long Bien District, Hanoi,
Vietnam.
Tel: 024-39756699
Email: info@vincom.com.vn

The Company’s registered head office:
Symphony Office Building, Chu Huy Man
Street, Vinhomes Riverside Ecological
Urban Area, Phuc Loi Ward, Long Bien
District, Hanoi, Vietnam.
Tel: 024-39756699
Email: info@vincom.com.vn

Update of administrative
boundaries

3 3.4 The Company may establish Subsidiaries, branches,
representative offices, and business locations in accordance with
the laws and the Company’s business activities, to pursue goals
and objectives of the Company to support goals and objectives of
the Company

The Company may establish Subsidiaries,
branches, representative offices, and
business locations in accordance with the
laws and the Company’s business activities,
to support pursue goals and objectives of
the Company in accordance with the
decisions of the BOD and within the limits
permitted by law.

Adjusted in accordance with the
Model Charter under Circular
116/2020/TT-BTC

4 3.6 The operational term of the Company shall be unlimited. The
Company may amend its operational term in accordance with a
resolution of the GMS

Unless dissolved or terminated in
accordance with law, the operational term
of the Company shall be unlimited. The
Company may amend its operational term
in accordance with a resolution of the GMS

Amended to cover all possible
practical scenarios
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5 4.1 The Company’s business lines I. Adjustment of business lines in
accordance with Decision No.
36/2025/QĐ-TTg dated 29 September 2025
of the Prime Minister on the promulgation
of the Vietnam Standard Industrial
Classification.
II. Addition of new business lines based on
business needs, including:
1. Rental and leasing of non-financial

intangible assets (Code 7740)
2. Other service activities incidental to

transport (Code 5229)
3. Warehousing and storage (Code 5210)
4. Packaging activities (Code 8292)

Adjustment of the Company’s
business lines (details based on the
Proposal on the Change of Business
Lines 08/2026/TTr-HĐQT-VCR
submitted by the Board of Directors
(“BOD”) dated March 25, 2026).

6 8.1 No provision e) Bear personal liability when acting in the
name of the Company in any form to carry
out any of the following acts:
(i) Violating the law;
(ii) Conducting business or other
transactions for personal gain or for the
benefit of other organizations or
individuals;
(iii) Paying debts not yet due where
financial risks to the Company may arise.

Addition of Shareholders’
obligations in accordance with
Article 119 of the 2020 Enterprise
Law.

7 8.6 No provision 8.6. Policy and procedures for exercising
shareholders’ rights:
a) The Company shall make every effort to
ensure the best conditions for shareholders
to fully exercise their rights in accordance
with the law and the Charter, on the basis of
fair and equal treatment.

Addition to reflect the current
practical operations of the
Company.



4

b) The Company encourages and facilitates
shareholders’ full participation in annual
and extraordinary GMS meetings. To
support shareholders in exercising their
rights and interests, the Company shall send
meeting notices at least 21 days prior to the
meeting date (or longer depending on actual
conditions). Shareholders have the right to
propose agenda items by submitting written
requests to the Company. At GMS
meetings, discussions shall be conducted
openly. Shareholders may raise questions,
and the Company shall respect all opinions
contributing to its development. Questions
and responses shall be accurately recorded
in the meeting minutes and disclosed in
accordance with regulations.
c) Shareholders shall exercise voting rights
at GMS meetings in accordance with the
law and the Charter via electronic voting
(not by show of hands), as follows:
- Shareholders shall use the access
credentials provided by the Company to log
into the system for electronic voting.
- Shareholders shall cast votes in
accordance with the instructions of the
Organizing Committee.
- Eligible voting shareholders are those
registered to attend the meeting at the time
of voting, and their number forms the basis
for calculating voting ratios.
- Once the voting system is closed,
shareholders may not change any submitted
votes; the recorded results under their login
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credentials shall be final and not subject to
complaint or dispute.
- Voting results shall be announced by the
Vote Counting Committee at the meeting
immediately after completion of vote
counting.

8 23.6.c The BOD shall organize the counting of the votes and the
preparation of minutes of vote-counting in the presence of the
SVB or of a Shareholder who does not hold a management
position in the Company

The BOD shall organize the counting of the
votes and the preparation of minutes of
vote-counting in the presence of the SVB or
of a Shareholder who does not hold a
management position in the Company,
ensuring that the Vote Counting Committee
includes at least one independent member
to supervise the validity of the voting
process and oversee the vote-counting
results.

In line with Section A.2.11 of the
ACGS and reflecting the current
practical operations of the
Company.

9 24.1 The GMS shall be recorded in the minutes and may also be
recorded or archived in other electronic forms. Minutes must be
prepared in Vietnamese and may also be in a foreign language,
and must contain the following

The GMS shall be recorded in the minutes
and may also be recorded or archived in
other electronic forms. Minutes must be
prepared in Vietnamese and may also be in
a foreign language English, and must
contain the following

In accordance with Circular
68/2024/TT-BTC regarding the
requirement to disclose information
in English.

10 24.3 Minutes which are prepared in Vietnamese and minutes which
are prepared in a foreign language shall be of equal legal validity.
In a case of having any difference between the Vietnamese and
foreign language version, the Vietnamese version shall prevail

Minutes which are prepared in Vietnamese
and minutes which are prepared English in
a foreign language shall be of equal legal
validity. In a case of having any difference
between the Vietnamese and English
foreign language version, the Vietnamese
version shall prevail

In accordance with Circular
68/2024/TT-BTC regarding the
requirement to disclose information
in English.

11 26.4 Members of the BOD shall satisfy the criteria and conditions
provided in Article 155.1 and Article 155.2 of the Law on
Enterprises. Members of the BOD need not to be a Shareholder
of the Company.

Members of the BOD shall satisfy the
criteria and conditions provided in Article
155 of the Law on Enterprises and relevant
laws. Members of the BOD need not to be

In accordance with the provisions
of Decree No. 245/2025/ND-CP
dated September 11, 2025.
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a Shareholder of the Company. Members of
the Board of Directors may concurrently
hold the position of member of Board of
Directors or Board of Members of up to 05
other companies

12 27.2.n To approve the agenda and contents of documents for the
meetings of the GMS; to convene meetings of the GMS or obtain
the opinions of the GMS to pass the resolution

To approve the agenda and contents of
documents for the meetings of the GMS/or
for obtaining shareholders’ written
opinions; to convene meetings of the GMS
and/ or organize the collection of
shareholders’ written opinions of the GMS
to pass the resolution

Specify the provisions to facilitate
their practical application and
implementation.

13 27.2.s No provision Provide training in company administration
and necessary skills for members of the
Board of Directors, the Director/General
Director, the person in charge of company
administration and other executive officers
of the company

Addition in accordance with Clause
8, Article 278 of Decree
155/2020/ND-CP, as amended and
supplemented by Point a, Clause
81, Article 1 of Decree
245/2025/ND-CP.

14 29.12.b Members of the BOD vote at the request of the Chairman of the
BOD and return the completed ballots prior to the deadline stated
in the ballot

Members of the BOD vote at the request of
the Chairman of the BOD and return the
completed ballots in the manner prior to the
deadline stated in the ballot

Specify the provisions to facilitate
their practical application and
implementation.



VINCOM RETAIL JOINT STOCK
COMPANY

---------------------

No.: 10/2026/TTr-HDQT-VCR

SOCIALIST REPUBLIC OF VIETNAM

Independence – Liberty – Happiness

---------------------

Hanoi, March 25, 2026

PROPOSAL OF THE BOARD OF DIRECTORS
(Regarding Amendment and supplement to Regulations of Company)

Respectfully to: THE GENERAL MEETING OF SHAREHOLDERS

- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated 17 June 2020;
- Pursuant to the Law on Securities No. 54/2019/QH14 dated 26 November 2019;
- Pursuant to the Charter of Vincom Retail Joint Stock Company (“Company”);
- Pursuant to the proposal to amend and supplement the Company Charter No. 09/2026/TTr-HDQT-

VCR by the Board of Directors (“BOD”) dated 25 March 2026;

BOD respectfully submits to the General Meeting of Shareholders (GMS) for consideration and approval of
the amendments and supplements to the Company’s Regulations, including:

1. Internal regulations on corporate governance: Appendix 1, attached to this Proposal, contains the
amendments and supplements.

2. Regulations on the operations of the BOD: Appendix 2, attached to this Proposal, contains the
amendments and supplements.
(The regulations in sections 1 and 2 are collectively referred to as the "Regulations").

Other articles and clauses of the Regulations which are not amended or supplemented under this Proposal
shall remain in full force and effect.

The BOD is authorized to facilitate the completion and issuance of the Regulations that will be updated
with the Proposal's amendments and supplements. The newly issued Regulations will replace the
regulations dated 22 April 2025, with effect from the date of approval by the GMS, and will be uploaded on
the Company's website at the following link: https://vincom.com.vn/ in the Investor Relations/Corporate
Documents section.

Kindly submit to the GMS for consideration and approval.
Thank you.

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRPERSON

(signed)

TRAN MAI HOA

https://vincom.com.vn/


APPENDIX 01 – AMENDMENT AND SUPPLEMENT TO THE INTERNAL REGULATIONS ON CORPORATE GOVERNANCE
VINCOM RETAIL JOINT STOCK COMPANY

(Attached to the Proposal of the Board of Directors No. 10/2026/TTr-HĐQT-VCR of the Board of Directors dated March 25, 2026)

No. Relevant
articles

Current regulations Proposed regulations Reason for the amendment

1 Clause 2.10,
Article 2

2.10. Voting methods:
a) Voting by casting ballots will be
conducted as follows:
- Matters on the ballots shall be
voted by shareholders/ authorized
representatives by choosing “approval”,
“disapproval” or “abstain” for each
matter.
- Shareholders shall cast their
votes according to the following rules:
+ The casting of votes will be
started as signaled by the Chairperson or
the Head of the vote counting committee
and completed when the final shareholder
casts his/her vote in the ballot box or 30
minutes after the voting has started,
whichever comes first. After the voting is
completed, the ballot box will be sealed;
+ Votes shall be counted
immediately after the ballot box is sealed.
- The following ballots will be
considered invalid and will not be
counted:
+ Ballots that are not under the
form distributed by the Organizing
Committee and do not have the
Company’s stamp;
+ Ballots that are torn, erased,
scratched or revised;
+ Ballots without the signature of
the shareholders or the proxies;
+ Ballots containing additional
information and symbols which lead to
the inability to determine the
shareholder’s choice;

2.10. Voting methods and the election at the
General Meeting of Shareholders:
a) Voting on matters submitted to the General
Meeting of Shareholders (GMS) shall be conducted
in accordance with the Organization and Operation
Regulation approved by the GMS at the meeting, or
the regulation attached to the Shareholder Voting
Form (in the case of written shareholder
resolutions).by casting ballots will be conducted as
follows:
- Matters on the ballots shall be voted by
shareholders/ authorized representatives by
choosing “approval”, “disapproval” or “abstain” for
each matter.
- Shareholders shall cast their votes
according to the following rules:
+ The casting of votes will be started as
signaled by the Chairperson or the Head of the vote
counting committee and completed when the final
shareholder casts his/her vote in the ballot box or 30
minutes after the voting has started, whichever
comes first. After the voting is completed, the ballot
box will be sealed;
+ Votes shall be counted immediately after
the ballot box is sealed.
- The following ballots will be considered
invalid and will not be counted:
+ Ballots that are not under the form
distributed by the Organizing Committee and do not
have the Company’s stamp;
+ Ballots that are torn, erased, scratched or
revised;
+ Ballots without the signature of the
shareholders or the proxies;

Voting and elections shall be
conducted in accordance with the
Organization and Operation
Regulations approved by the
General Meeting of Shareholders
at each respective Meeting.



No. Relevant
articles

Current regulations Proposed regulations Reason for the amendment

+ Ballots with two or more votes on
the same matter will be invalid.
- Voting for each matter on the
ballot is independent from one another
and the validity of one vote shall not
affect another.
- Should a shareholder make a
mistake on the ballot, provided that the
ballot has not yet been put into the ballot
box and prior to the voting deadline, the
shareholder may contact the Head of the
vote counting committee directly and
have the ballot replaced to ensure the
shareholder's entitlements.
b) Direct voting (in cases that do not
apply voting by casting ballots) will be
conducted as follows: Shareholders and
proxies attending the meeting shall vote
directly on matters by raising their ballots
or other methods under the control of the
Chairperson or the Presiding Committee.
The vote counting committee will record
the approvals, disapprovals, and
abstention and announce the results to the
GMS.
c) The election of members of the
BOD/SB will be conducted in accordance
with the Regulations on election of
members of the BOD/SB adopted in the
GMS or the Regulations attached with the
written opinions (in case of solicitation of
shareholders' opinions in writing).
d) In the case the Company applies
electronic voting:
(i) Shareholders use the Access
Account provided by the Company to log
into the System to carry out electronic
voting.

+ Ballots containing additional information
and symbols which lead to the inability to determine
the shareholder’s choice;
+ Ballots with two or more votes on the same
matter will be invalid.
- Voting for each matter on the ballot is
independent from one another and the validity of
one vote shall not affect another.
- Should a shareholder make a mistake on the
ballot, provided that the ballot has not yet been put
into the ballot box and prior to the voting deadline,
the shareholder may contact the Head of the vote
counting committee directly and have the ballot
replaced to ensure the shareholder's entitlements.
b) Direct voting (in cases that do not apply
voting by casting ballots) will be conducted as
follows: Shareholders and proxies attending the
meeting shall vote directly on matters by raising
their ballots or other methods under the control of
the Chairperson or the Presiding Committee. The
vote counting committee will record the approvals,
disapprovals, and abstention and announce the
results to the GMS.
c) The election of members of the BOD/SB
will be conducted in accordance with the
Regulations on election of members of the BOD/SB
adopted in the GMS or the Regulations attached
with the written opinions (in case of solicitation of
shareholders' opinions in writing).
d) In the case the Company applies electronic
voting:
(i) Shareholders use the Access Account
provided by the Company to log into the System to
carry out electronic voting.
(ii) Shareholders vote electronically following
the instructions from the Organizing Committee at
the General Meeting.
(iii) Shareholders with voting rights are those
who have registered to attend the General Meeting



No. Relevant
articles

Current regulations Proposed regulations Reason for the amendment

(ii) Shareholders vote electronically
following the instructions from the
Organizing Committee at the General
Meeting.
(iii) Shareholders with voting rights
are those who have registered to attend
the General Meeting up to the time of
voting, and the number of these
shareholders shall be the basis to calculate
the voting percentage of shareholders.
(iv) From the moment the System
closes the voting content, shareholders
shall not change any content they have
voted on. The voting results of
shareholders recorded on the System
according to the Access Account shall be
final, and the shareholders have no right
to file a complaint or lawsuit regarding
this result.
(v) The voting results shall be
announced by the Vote Counting
Committee at the General Meeting
immediately after the vote counting is
completed.

up to the time of voting, and the number of these
shareholders shall be the basis to calculate the
voting percentage of shareholders.
(iv) From the moment the System closes the
voting content, shareholders shall not change any
content they have voted on. The voting results of
shareholders recorded on the System according to
the Access Account shall be final, and the
shareholders have no right to file a complaint or
lawsuit regarding this result.
(v) The voting results shall be announced by the

Vote Counting Committee at the General
Meeting immediately after the vote counting is
completed.

2 Clause 2.11
Article 2

2.11. Vote counting method:
a) The vote counting committee is
nominated by the Chairperson and
approved by the GMS to conduct the vote
counting at the meeting.
b) The vote counting committee
shall count the casting ballots as follows:
- The committee shall work in a
room or a separated area from the
meeting.
- The committee may use
electronic equipment to assist the vote
counting process.
- The committee must check the
validity of the ballots.

2.11. Vote counting method:
a) The vote counting committee is nominated
by the Chairperson and approved by the GMS to
conduct the vote counting at the meeting. The Vote
Counting Committee shall include at least one
independent member to supervise the validity of the
voting process and oversee the vote-counting
results.
b) The vote counting committee shall carry out
vote counting and prepare the vote-counting
minutes in accordance with the procedures specified
in the Organization and Operation Regulations of
the General Meeting of Shareholders, and announce
the vote-counting report to the Meeting count the
casting ballots as follows:

Voting and elections shall be
conducted in accordance with the
Organization and Operation
Regulations approved by the
General Meeting of Shareholders
at each respective Meeting.
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- The committee must check each
ballot and record the vote counting
results.
- The committee must count and
exclude the shares that are not eligible for
voting (if any, for each matter put up for
voting).
- The committee will seal all
ballots and hand them over to the Head of
the committee.
c) Establishing and disclosing the
minutes of the vote counting:
- Upon vote counting, the vote
counting committee shall establish the
minutes of the vote counting results.
- Content of the minutes must
include:
+ Name, address of the head office,
and enterprise registration number;
+ Purpose and issues subject to the
approval of the resolution;
+ The time and location of the vote
counting;
+ The names of members of the
vote counting committee;
+ The total number of shareholders
with voting rights attending the meeting;
+ The total number of shareholders
with voting rights that cast votes;
+ The method of sending the voting
ballots, along with the annex of list of
voting shareholders.
+ The number and proportion of
valid and invalid ballots;
+ The number and proportion of
votes for each matter;
+ The total number of votes in
favor, against, and abstentions for each
issue;

- The committee shall work in a room or a
separated area from the meeting.
- The committee may use electronic
equipment to assist the vote counting process.
- The committee must check the validity of
the ballots.
- The committee must check each ballot and
record the vote counting results.
- The committee must count and exclude the
shares that are not eligible for voting (if any, for
each matter put up for voting).
- The committee will seal all ballots and hand
them over to the Head of the committee.
c) Establishing and disclosing the minutes of
the vote counting:
- Upon vote counting, the vote counting
committee shall establish the minutes of the vote
counting results.
- Content of the minutes must include:
+ Name, address of the head office, and
enterprise registration number;
+ Purpose and issues subject to the approval
of the resolution;
+ The time and location of the vote counting;
+ The names of members of the vote counting
committee;
+ The total number of shareholders with
voting rights attending the meeting;
+ The total number of shareholders with
voting rights that cast votes;
+ The method of sending the voting ballots,
along with the annex of list of voting shareholders.
+ The number and proportion of valid and
invalid ballots;
+ The number and proportion of votes for
each matter;
+ The total number of votes in favor, against,
and abstentions for each issue;
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+ The issues that have been
approved and the corresponding approval
voting percentage;
+ The signatures of the Chairperson
of the BOD and all the vote counting
committee members

+ The issues that have been approved and the
corresponding approval voting percentage;
+ The signatures of the Chairperson of the
BOD and all the vote counting committee members

3 Clause 2.13
Article 2

2.13. Protocol for announcing vote
counting result:
The vote counting results will be
announced by the Vote Counting
Committee at the GMS, before the closing
of the GMS.

2.13. Protocol for announcing vote counting
result:
The vote counting results will be announced by the
Vote Counting Committee at the GMS, before the
closing of the GMS.

The announcement of the vote-
counting results shall be governed
by the Organization and Operation
Regulations approved by the
General Meeting of Shareholders
at each respective Meeting.

4 Clause 2.15
Article 2

2.15. Conducting the GMS minutes:
a) Minutes of all GMS shall be
taken in the form of written documents
and may also be recorded or archived in
other electronic forms. The minutes shall
be taken in Vietnamese and foreign
languages with the following contents:
- The Company’s name,
headquarters address, enterprise
identification number;
- Time and venue of the GMS;
- Meeting agenda and contents;
- Full name of the chairperson and
the secretary;
- Summary of the meeting’s
progress and shareholder’s opinions at the
meeting on each matter on the meeting
agenda;
- The number of shareholders and
their votes; a list of registered
shareholders, shareholders’
representatives that attended the meeting,
with the number of shares and the number
of votes respectively;
- Total number of voting cards for
each voting matter, where clearly state the

2.15. Conducting the GMS minutes:
a) Minutes of all GMS shall be taken in the
form of written documents and may also be recorded
or archived in other electronic forms. The minutes
shall be taken in Vietnamese and English foreign
languages with the following contents:
- The Company’s name, headquarters
address, enterprise identification number;
- Time and venue of the GMS;
- Meeting agenda and contents;
- Full name of the chairperson and the
secretary;
- Summary of the meeting’s progress and
shareholder’s opinions at the meeting on each matter
on the meeting agenda;
- The number of shareholders and their votes;
a list of registered shareholders, shareholders’
representatives that attended the meeting, with the
number of shares and the number of votes
respectively;
- Total number of voting cards for each
voting matter, where clearly state the voting method,
the total number of valid, invalid, approved,
disapproved, and no-opinion votes; the
corresponding ratios of these voting cards to the
total number of shareholders attending the meeting;

In accordance with Circular
68/2024/TT-BTC regarding the
requirement to disclose
information in English.
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voting method, the total number of valid,
invalid, approved, disapproved, and no-
opinion votes; the corresponding ratios of
these voting cards to the total number of
shareholders attending the meeting;
- Approved issues and the
proportion of voting card respectively;
- Full names and signatures of the
Chairperson and Secretary. In case the
Chairperson or the Secretary refuses to
sign the minutes, the minutes is still
effective if it has the signatures of all
other participating members of the BOD
and have adequate information stipulated
in this Clause. The minutes shall specify
that the Chairperson or the Secretary
refuses to sign.
b) The GMS minutes shall be
completed and approved prior to the end
of the meeting. The Chairperson and the
Secretary or other parties that sign the
minutes shall be jointly responsible for its
truthfulness and accuracy.
c) The minutes in Vietnamese
and/or in foreign languages have equal
legal value. In case of discrepancies
between the Vietnamese version and the
foreign language version, the Vietnamese
version shall prevail

- Approved issues and the proportion of
voting card respectively;
- Full names and signatures of the
Chairperson and Secretary. In case the Chairperson
or the Secretary refuses to sign the minutes, the
minutes is still effective if it has the signatures of all
other participating members of the BOD and have
adequate information stipulated in this Clause. The
minutes shall specify that the Chairperson or the
Secretary refuses to sign.
b) The GMS minutes shall be completed and
approved prior to the end of the meeting. The
Chairperson and the Secretary or other parties that
sign the minutes shall be jointly responsible for its
truthfulness and accuracy.
c) The minutes in Vietnamese and English
and/or in foreign languages have equal legal value.
In case of discrepancies between the Vietnamese
version and the English foreign language version,
the Vietnamese version shall prevail

5 Clause 3.2.d
Article 2

d) The Chairperson of the BOD shall
instruct the vote counting process and
prepare the vote counting minutes in the
presence of the SB or shareholders that
are not holding managerial positions at
the Company. The vote counting minutes
shall contain the following information:
(i) The Company’s name,
headquarters address, enterprise
identification number;

d) The Chairperson of the BOD shall instruct the
vote counting process and prepare the vote counting
minutes in the presence of the SB or shareholders
that are not holding managerial positions at the
Company, ensuring that the Vote Counting
Committee includes at least one independent
member to supervise the validity of the voting
process and oversee the vote-counting results. The
vote counting minutes shall contain the following
information:

In accordance with Section
A..2.11 of the ACGS.
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(ii) The purposes and matters voted
on;
(iii) The number of shareholders and
cast votes, including the number of valid
and invalid votes, vote sending methods
and the list of shareholders that sent voted
ballots;
(iv) The number of approved,
disapproved and no-opinion votes on each
matter;
(v) Approved matters and the
proportion of voting cards respectively;
(vi) Full name and the signature of the
Chairperson of the BOD, vote counters
and vote counting supervisors.
The members of the BOD, vote counters
and vote counting supervisors shall be
jointly responsible for the truthfulness
and accuracy of the vote counting minutes
and any damage caused by the decisions
that are approved because of inaccurate
vote counting.

(i) The Company’s name, headquarters
address, enterprise identification number;
(ii) The purposes and matters voted on;
(iii) The number of shareholders and cast votes,
including the number of valid and invalid votes, vote
sending methods and the list of shareholders that
sent voted ballots;
(iv) The number of approved, disapproved and
no-opinion votes on each matter;
(v) Approved matters and the proportion of
voting cards respectively;
(vi) Full name and the signature of the
Chairperson of the BOD, vote counters and vote
counting supervisors.

The members of the BOD, vote counters and vote
counting supervisors shall be jointly responsible for
the truthfulness and accuracy of the vote counting
minutes and any damage caused by the decisions
that are approved because of inaccurate vote
counting.

6 Clause 4
Article 2

Procedures for the GMS to approve
resolutions in the form of online
conference or live conference combined
with online conference:
4.1 The Company can organize the
GMS in the form of an online conference
(e-GMS) or a live conference combined
with online conference according to the
decision of the BOD or when in the time
of force majeure events such as natural
disaster, war, pandemic, terrorism, riot,
restriction/prohibition decisions from the
State Agencies that affects the
organization of an offline GMS.
4.2 In case the BOD decides to
convene the GMS in the form as
prescribed in Clause 4.1 above, the BOD

Procedures for the GMS to approve resolutions in
the form of online conference or live conference
combined with online conference:
4.1 The Company can organize the GMS in the
form of an online conference (e-GMS) or a live
conference combined with online conference
according to the decision of the BOD from time to
time or when in the time of force majeure events
such as natural disaster, war, pandemic, terrorism,
riot, restriction/prohibition decisions from the State
Agencies that affects the organization of an offline
GMS.
4.2 In case the BOD decides to convene the
GMS in the form as prescribed in Clause 4.1 above,
the BOD is responsible for promulgating and
announcing the Regulation on organization and
voting at the GMS in the mutual form. The

Reference shall be made to the
Regulation on the Organization
and Operation of the GMS and the
applicable Election Regulation in
accordance with the actual
procedures for voting and
elections corresponding to the
form of the meeting.
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is responsible for promulgating and
announcing the Regulation on
organization and voting at the GMS in the
mutual form.

procedures for Shareholders to attend and to vote or
elect at the GMS shall be governed by the
Regulation on the Organization and Operation of the
GMS and the applicable Election Regulation,
corresponding to the form of the meeting at each
relevant time.

7 Clause 2.4
Article 3

The members of the BOD shall satisfy the
standards and conditions specified in
Clause 1 and Clause 2 Article 155 of the
Law on Enterprises and the Company’s
Charter. A member of the BOD of the
Company is only allowed to concurrently
be a member of the BOD in no more than
5 other companies

The members of the BOD shall satisfy the standards
and conditions specified in Clause 1 and Clause 2
Article 155 of the Law on Enterprises and the
Company’s Charter. A member of the BOD or
Board of Members of the Company is only allowed
to concurrently be a member of the BOD in no more
than 5 other companies

Amendment in accordance with
Clause 3, Article 275 of Decree
155/2020/ND-CP, as amended
and supplemented by Clause 78,
Article 1 of Decree 245/2025/ND-
CP.

8 Article 6.
Person in
charge of
corporate

governance

None 1. The BOD elects one (01) person in charge of
corporate governance to assist corporate
management matters of the Company. Such
person may concurrently be the secretary of the
Company in accordance with Article 156.5 of
the Law on Enterprises. The person in charge of
corporate management shall not concurrently
work for the accredited auditing company which
is in charge of auditing financial statements of
the Company.

2. The person in charge of corporate management
shall have the following rights and obligations:

a) To provide advice to the BOD in organizing
meetings of GMS and in performing related work
between the Company and Shareholders;
b) To prepare meetings of BOD, SVB, and
GMS as required by the BOD or SVB;
c) To provide advice on meeting’s procedures;
d) To attend meetings;
e) To provide advice on procedures for
drafting resolutions of BOD in accordance with
applicable laws;
f) To provide financial information, copies of
minutes of meetings of the BOD and other

Adjustment in accordance with the
model regulations prescribed in
Circular 116/2020/TT-BTC.
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information to BOD’s members and the SVB’s
members;
g) To supervise and report to the BOD on the
Company’s information disclosure;
h) To be the contact person with person having
relevant interests;
i) To safeguard confidential information of in
accordance with the Laws and the Charter;
j) To exercise other rights and obligations
prescribed by the laws.



APPENDIX 02 – AMENDMENTS AND SUPPLEMENTS TO THE REGULATIONS ON THE OPERATIONS OF THE BOD
VINCOM RETAIL JOINT STOCK COMPANY

(Attached to the Proposal of the Board of Directors No. 10/2026/TTr-HĐQT-VCR of the Board of Directors dated March 25, 2026)

No. Relevant
articles

Current regulations Proposed regulations Reason for the amendment

1 Article
3.f

No provision Provide training in company administration
and necessary skills for members of the
Board of Directors, the Director/General
Director, the person in charge of company
administration and other executive officers
of the company

Addition in accordance with Clause 8,
Article 278 of Decree 155/2020/ND-CP, as
amended and supplemented by Point a,
Clause 81, Article 1 of Decree
245/2025/ND-CP.

2 Article
6.2

A member of the BOD of the Company is only
allowed to concurrently be a member of the
BOD in no more than 5 other companies and is
not necessarily a Shareholder of the Company.

A member of the BOD of the Company is
only allowed to concurrently be a member of
the BOD or Board of Members in no more
than 5 other companies and is not necessarily
a Shareholder of the Company

Amendment in accordance with Clause 3,
Article 275 of Decree 155/2020/ND-CP, as
amended and supplemented by Clause 78,
Article 1 of Decree 245/2025/ND-CP.



2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
OF VINCOM RETAIL JOINT STOCK COMPANY

------------
BALLOT

Name of shareholder/Voter:
Ownership Registration Number:
Number of shares owned:
Number of Shares Authorized:
Number of Shares Delegated:
Total Number of Shares Owned/Represented:

MATTERS FOR VOTING:

Please tick here if you agree with all voting matters □

1. Approve the Report of the Board of Directors (the “BOD”) and each independent member of the
Board of Directors in 2025.

□ Agree □Disagree □Abstain

2. Approve the 2025 Business Performance and 2026 Business Plan according to the Proposal of
the BOD.

□ Agree □Disagree □Abstain

3. Approve the 2025 audited financial statements according to the Proposal of the BOD.
□ Agree □Disagree □Abstain

4. Approve the Report of the Supervisory Board on the business results of the Company and
activities of the BOD and the Management in 2025.

□ Agree □Disagree □Abstain

5. Approve the Appropriation plan for the 2025 cumulative undistributed earnings according to
the Proposal of the BOD.

□ Agree □Disagree □Abstain

6. Approve the Remuneration for the members of BOD and the Supervisory Board in 2026
according to the Proposal of the BOD and the Supervisory Board.

□ Agree □Disagree □Abstain

7. Approve the independent audit company for the fiscal year 2026 according to the Proposal of the
BOD

□ Agree □Disagree □Abstain

8. Approve the amendment of the Company’s business lines according to the Proposal of the BOD
□ Agree □Disagree □Abstain

9. Approve amendments and supplements to the Company Charter according to the Proposal of
the BOD

□ Agree □Disagree □Abstain



10. Approve amendments and supplements to the Internal Management Regulations and
Operational Regulations of the BOD according to the Proposal of the BOD

□ Agree □Disagree □Abstain

Confirm the vote to allow the System to record the results.
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Independence – Liberty – Happiness

---------------------

Hanoi, 2026

(DRAFT)

RESOLUTION OF 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

OF VINCOM RETAIL JOINT STOCK COMPANY

Pursuant to:

- Law on Enterprises 2020 and its guiding documents;

- Law on Securities 2019 and its guiding documents;

- The Charter of Vincom Retail Joint Stock Company (the “Company”);

- The 2026 Annual General Meeting of Shareholders (the “AGM”) meeting minutes dated
………… 2026;

- The vote counting minutes of the 2026 AGM dated …………. 2026.

RESOLVES:

1. Approve the Report of the Board of Directors (the “BOD”) and each independent member of
the Board of Directors in 2025.

2. Approve the Proposal of the BOD on 2025 Business Performance and 2026 Business Plan.

3. Approve the 2025 Audited Financial Statements according to the Proposal of the BOD.

4. Approve the Report of the Supervisory Board on the business results of the Company and
activities of the BOD and the Management in 2025.

5. Approve the Appropriation plan for 2025 cumulative undistributed earnings according to the
Proposal of the BOD.

6. Approve the Remuneration for the BOD Members and the Supervisory Board in 2026
according to the Proposal of the BOD and the Supervisory Board.

7. Approve the independent audit company for the fiscal year 2026 according to the Proposal of
the BOD.

8. Approve the amendment of the Company’s business lines according to the Proposal of the
BOD.

9. Approve amendments and supplements to the Company Charter according to the proposal of
the BOD.

10. Approve amendments and supplements to the Internal Management Regulations and
Operational Regulations of the BOD according to the proposal of the BOD.

11. Implementation of the Resolution
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This Resolution takes effect from the date of signing.

The members of the BOD, the Supervisory Board and Management based on their functions,
assignments and competence are responsible for organizing and implementing all contents of this
Resolution.

To:

- SSC, HOSE;

- The Company archives.

ON BEHALF OF THE

GENERAL MEETING OF SHAREHOLDERS

CHAIRPERSON

Note:

Further amendments and supplements to this document may be proposed for approval at the AGM.


